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Back in the boom 
days of 1928 and 
1929, when both in- 
come and disburse- 
ments were at the 
peak, a loss of 25 per cent in a company’s 
Then 


when the continued depression enforced 


volume meant a dip into the red. 


operating economies, most business con- 
cerns slashed their costs to make both ends 
meet. 

Now things are organized so that any 
pick-up in business will bring a fair profit 
for these companies, and they will be able 
to make a comparatively good showing on 
the same volume that four years ago would 
have produced threatening losses. 

For instance, with the economies effected 
during the depression, a production of 35 
per cent of capacity in the steel business 
is now considered the dividing line between 
red ink and black ink—the line beyond 
which loss is turned into profit. 

* * * x 

Everything is comparative. Four years 
ago, with the steel industry operating at 
only 35 per cent capacity, it would have 
looked like ruin. Back in those days many 
business men thought in terms of millions. 
Today they think in terms of thousands— 
or hundreds—and 35 per cent of capacity 
Operations, on the adjusted expense basis, 
means a return of real hope. 

* * * * 

Similar conditions obtain in the telephone 
business. Probably the last of 1929 or the 
first .f 1930 saw the peak in the number 
of telephones in service in the United 
State. (That is, the peak up to that date, 
for we are confident the future holds still 


LESSONS TAUGHT BY THE DEPRESSION 
ARE Now PROVING THEIR VALUE 


greater development, provided the tele- 
phone industry does not neglect its oppor- 
tunities to popularize telephone use.) 

The blight of depression has discon- 
nected not less than 2% million telephones, 
and compelled the operating companies to 


cut expenses drastically. The vast major- 








“The New Deal”; What Does It 
Mean Telephonically? 
By Let’s Solveit. 

“I cannot see ahead, but anyone may 
see behind and look ahead,” said Dr. 
Willis R. Whitney, formerly director of 
research, General Electric Co., in ad- 
dressing the Harvard Business School 
during its 25th anniversary celebration. 

On January 1, 1930, there were 13,- 
178,000 resident telephones out of a total 
of 20,068,000 telephones in this country; 
that is, 44 per cent of the homes had 
telephones. On January 1, 1933, there 
were about 11,600,000 telephones in 
homes—only 38.6 per cent of the total 
homes. According to a nation-wide sur- 
vey on January 1, 1930, 12,078,345 homes 
or 40.3 per cent of the total, had radio 
receiving sets. On January 1, 1933, 16,- 
809,562 homes, or 56.2 per cent of the 
total, had radio receiving sets. 

“Look at the newspaper advertise- 
ments, featuring radios and creating a 
desire for one,” says the Oracle, “and 
then look for advertisements featuring 
and creating a desire for telephones. 
There’s no comparison. And yet the tele- 
phone receives the greatest publicity of 
any one thing; you cannot avoid seeing 
telephones referred to everywhere. Think 
this over!” 








ity of these com- 
panies have survived, 
met their obligations 
and continued to 

render good service. 

They are now in a position to derive 
some advantage from an easier feeling in 
the business world, and by regaining the 
lost stations—which will come back with 
improving conditions—rebuild their rev- 
enues and carry on, strengthened by the 
lessons taught by adversity. 

* * * 

One experienced telephone executive ex- 
plains the situation as follows: 

“Telephone management has learned a 
lot of valuable lessons in the last three 
years. When the depression began to re- 
sult in station losses, some of us thought 
it was merely a seasonal loss and would 
soon be rectified. 

But when, for instance, August losses 
were greater than those of March, the 
wise management got busy and reached the 
conclusion that we were up against an in- 
definite period of slump and not merely 
seasonal losses. Expenses were cut to the 
bone and organization changes effected to 
make the reduced income cover operating 
charges. 

* * * * 

“From the latter part of 1929 to April 1, 
1933, our organization lost 22 per cent of 
To- 


day we are on a basis, however, that if we 


its telephones—and that is some loss. 


recover, say, 30 or 35 per cent of those 
losses, we can, if necessary, raise expenses 
10 per cent and still be in good shape, meet- 
ing all obligations and providing for de- 


preciation. Of course, we expect to regain 
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much more than 35 per cent of our station 
losses. 

A return to normal times will enable 
telephone companies to get back their bus- 
iness if the right effort is made and, as I 
have said, management has learned some 
valuable lessons during these hard times 
that will prove fruitful hereafter. 

In my opinion, now is the time to go 
after the former subscribers who found it 
necessary to dispense with telephone ser- 
vice. It’s a better time now, when there 
is a better feeling in a business way, than 
two or three years ago when people were 
bent on 


so discouraged and cutting ex- 


penses. By going after disconnects now, 
the company can get them back soon in- 
stead of letting them wait 90 days later. 

Naturally, business recovery will restore 
many of these idle telephones to service 
anyway, but their re-instatement will be 
hastened if the companies carry on an in- 
telligent sales campaign at this time.” 

+ & & 


Improvement reported in several lines 
of business indicates that an upward trend 
should help telephone replacements. The 
automobile manufacturers made more sales 
in April than in the same month a year 
ago. Henry Ford has resumed his adver- 
tising campaign and wage increases are 
reported by many companies in both the 
automobile trade and in other industries. 
Farm and dairy prices are moving up, and 
even the lumber producers say business is 
better. 

The New York Telephone Co. in April 
had a loss in stations, but it was nearly 30 
per cent under the average loss for the 


preceding three months. Many telephone 
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COMING CONVENTIONS. 


Pennsylvania State Telephone & Traf- 
fic Association, Penn-Harris Hotel, Har- 
risburg, May 23 and 24. 

Texas Independent Telephone Associa- 
tion, Adolphus Hotel, Dallas, June 14 
and 15. , 

United States Independent Telephone 
Association, Tower Room, Hotel Ste- 
vens, Chicago, Ill., July 11, 12, 13 and 14. 

Independent Pioneer Telephone Asso- 
ciation of the United States, Hotel 
Stevens, Chicago, July 14. 








companies expect to stem the monthly loss 
and register an actual gain in the near fu- 
ture. Returning confidence and hard work 
will do it. 

Telephone Advertising. 

Advertising pays in the selling of any 
commodity that has merit. Telephone ad- 
vertising has often proved its worth, and 
a striking example of this fact is fur- 
nished by the experience of the British 
Postoffice during the year ending Decem- 
ber 31, 1932. 

On account of economic conditions all 
over the world, there were many telephones 
United 


States, which, of course, had by far the 


disconnected, especially in the 


most stations to lose. Europe did not re- 
cord so great telephone losses, still Ger- 
many reports a falling off in stations from 
3,157,744 to 2,995,917, a loss of 161,827. 
Great Britain, on the other hand, shows 
a gain in 1932 of 66,293 new telephones, 
largely because, it is believed, the Post- 
office carried on an aggressive advertising 
campaign to popularize the service. There 
was no systematic telephone advertising 


carried on in Germany last year. 
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An editorial in the Telegraph & Tele. 
phone Journal of London comments on the 
value of telephone advertising, saying in 


part: 


“Public telephone service, a utility for 
which there is a certain regular demand, 
can, of course, in no wise be compared 
with a possibly unwanted new soap or 
cereal; but the necessity for advertising it 
by all the most persuasive and attractive 
means at command nevertheless exists, 
America owes its intensive development te 
this cause, and in Europe publicity is play- 
ing a large part in Swiss telephone prac- 
tice. 

Good service is one of the best sellers 
of the telephone, and the public call box 
is a mighty cultivator of the telephone 
habit. But there are still vast numbers 
of people who do not realize all that a 
telephone in the house can mean to them 
and who cannot be reached except by some 
form of publicity. The incalculable 
advantages of the telephone need to be 
driven home, strange as it may seem, by 
publicity and good salesmanship. 

The Post Office activities in telephone 
publicity have been more than justified 
Not only have they contributed materially 
to the expansion of the system during a 
period of unusual financial stringency, when 
the systems of other large telephone-using 
countries have suffered a heavy decline, 
but they have cultivated by various happy 
devices a fuller appreciation of the benefits 
of the service amongst those who are al- 
ready subscribers. 

As the result of these activities there is 
not the least doubt that a more appreci- 
ative attitude towards the telephone now 
exists, an understanding that a great ad- 
ministration is unswerving in its endeavors 
to serve its public. 

The results of Post Office publicity may 
fairly be said to demonstrate the truth 
of the new adage: ‘It pays to advertise!” 


Reducing Expenses to Conform to Income 


Suggestions for Reducing Expenses toConform to Decreased Revenue and Yet 
Maintain High Quality Service—Ruthless Reduction of Employes’ Wages En- 
dangers Public Relations—Address at Ohio Independent Telephone Convention 


By Wm. C. Henry, 


General Manager, Northern Ohio Telephone Co., Bellevue, Ohio 


In common with 


practically all other 
industry, the telephone business 
has gone through three years of constantly- 
decreasing income. 
found 


lines of 


Each month we have 
receipts less than the 
This has made it necessary 
for us to reduce expenses, step by step, as 
our income decreased. 

The question of how best to reduce ex- 
pense items has been no easy one because 


our gross 
month before. 


of the many different angles which a public 
utility must consider. As operators of 
telephone companies, we face a triple re- 
sponsibility: First, to our subscribers and 
the telephone-using public; second, to our 
stockholders whose money is invested in 
our property; and third, to our employes, 
most of whom have served us faithfully for 
a long period of time. 


Let us first consider our subscribers. 


With but very few exceptions—and almost 
all of these cases are mutual companies— 
operating telephone companies in this state 
have made no change in their service 
charges. And I want to state that ! 
regard it as absolutely fundamental, both 
to the telephone companies and the public, 
that these charges be maintained without 
reduction if we are to continue in business 
and be able to render adequate and efficient 
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telephone service in the years to come. 

Since each subscriber pays the same 
monthly rate, he expects, and is entitled, to 
receive telephone service of the highest 
possible character. Traffic schedules should 
not be reduced to the point where service 
slows up. Maintenance forces should not 
be decreased in numbers to the place where 
trouble tickets are carried over for a day 
or a subscriber left out of service for 
several hours at a time. Purchase of nec- 
essary maintenance material and supplies 
should not be curtailed or delayed when 
the quality of our service is at stake. 


Under present conditions our service 
should, if possible, be better than it was 
three years ago, because the telephone 
public is more critical now and finds fault 
more easily. Reduction of expenses which 
impairs in any way our service should not 
be made. The subscriber should bear no 
part in the decreasing of our costs through 
the diminution of his service. 

I am entirely familiar and thoroughly in 
accord with the arguments in favor of the 
telephone company common stockholders. 
In our company it so happens that I am 
the second largest stockholder of both the 
common and preferred stock, and I feel 
that this fact gives me a right to express 
my views as a stockholder. We all know 
that in previous years common stock in- 
vestment made possible the building up of 
the Independent telephone properties and 
that telephone stockholders are restricted 
to a reasonable return in periods of pros- 
perity and are, therefore, legally entitled 
to a reasonable return in less favorable 
times. 

All of this is true, but the past two years 
have been unprecedented years. First mort- 
gage bonds, gilt-edged securities, and pre- 
ferred stocks have defaulted or restricted 
dividend payments by the hundreds during 
the past 24 months. Even though com- 
mon stock control of a telephone company 
may be held entirely by the management, or 
by the members of the board of directors, 
I believe that they should bear a part, 
along with the company’s employes, in help- 
ing reduce expenses by reducing common 
stock dividends. 

Our company reduced its common stock 
dividend three months prior to the placing 
of any employe on a part-time basis and 
has since made a second reduction in divi- 
dends. It is unfair to ask our employes 
to bear all of the necessary reduction which 
has had to be made. Equity stock of tele- 
Phone companies should not constitute a 
special privileged security, to be exempted 
from its fair part in helping meet reduced 
income at this time. 

Because wages to our employes consti- 
tute the largest single item of our expenses, 
the biggest saving has had to be made in 
this item. In fairness to our employes and 
as a matter of public relations, the manner 
in which this saving is effected calls for 
very careful consideration. 
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In exchanges where a number of op- 
erators are on duty, it has been possible 
to reduce traffic costs or total operators’ 
wages by carefully revising operating 
schedules to conform to the present traffic 
load. In our properties we have made a 
complete three-day peg count of local and 
toll traffic once every three months during 
the past two years. Because of the de- 
crease in number of stations and greatly 
reduced number of long distance messages, 
it has been possible to reduce the number 

















Mr. Henry, in His Address Before the Ohio 
Convention, Offered Some Sound Methods 
for Reducing Expenses to Conform to Com- 
pany Income, Without Ruthlessly Cutting 
Employes’ Wages. He Touched Upon De-— 
preciation Reserve’s Use in Connection with 
His Own Company. 
of operators materially without in any way 
affecting the quality of our service to the 
public. 

In practically all of our exchanges our 
chief operators are working at least a five- 
hour trick at the switchboard and perform- 
ing their other duties the remaining three 
hours. In order to eliminate the necessity 
of dismissing operators, we have asked 
them to rotate or spread the available work 
by each one taking so many days off each 
month, or in some cases one week out of 
every six weeks. 

In a few of our smaller exchanges a 
saving in operating expense has been 
effected by placing the exchange on a con- 
tract or agency basis, or by the installation 
of common battery, full automatic, unat- 
tended exchange equipment. 

We have not reduced wages or rate of 
pay of our operators, and we contemplate 
no wage reduction. We did not raise op- 
erators’ wages in 1927, 1928 and 1929, and 
have not lowered them now. 

The only decrease in wages which we 
have made has been in several of the 
contract offices where the loss in number 
of telephones has made the agency com- 
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pensation fall into a bracket five or ten 
dollars per month below that in 1930 when 
the number of subscribers connected was 
at its peak. 

The total saving in traffic expense in 
our company by the foregoing means for 
last year, as compared with 1930, amounted 
tc over $29,000, or 21 per cent of total 
operators’ wages. 

Under normal conditions we expand our 
construction gangs during the summer 
months from three and four men to five 
and six-men gangs. We, of ccurse, have 
not hired any extra or additional men the 
past two years, but have carried out our 
construction program with our regular 
forces even though the work did progress 
more slowly. We have not laid off or 
dismissed any of our regular employes 
(excepting two men for cause) nor have 
we reduced their monthly rates of pay. 


The middle of last year we asked our 
executive officers, department heads, man- 
agers, cashiers and all of our men to take 
off without pay -two days each month. The 
first of this year we placed all of our 
maintenance and construction employes on 
a five-day week, paying them for the five 
days worked.out of six at their regular 
monthly rate. 


This plan has resulted in an annual pay- 
roll saving of $21,648 which, combined with 
the traffic savings, represents a reduction 
in expenses of $50,648 per annum. If 
revenues continue to decline still further, 
it will possibly be necessary to place our 
maintenance and construction men on a 
four-day week basis until conditions jus- 
tify an additional time schedule. 

I do not believe in reducing wage scales 
and asking our employes to continue the 
same working week. Linemen who re- 
ceived from $110 to $125 per month for 
working six days, nine hours per day, were 
never overpaid. They never received the 
high wages of 1928 and 1929 paid to rail- 
road or industrial employes, but continued 
to faithfully serve our companies at their 
regular monthly rate—and we find no justi- 
fication for cutting that monthly rate now. 

It is true that for the time being they 
are receiving fewer dollars per month, but 
they are working a less number of days. 
We find that our employes are perfectly 
willing to cooperate with us in this manner. 
They realize that they must bear a part 
in reducing our expenses, and I have not 
yet found a single one of our more than 
280 employes who does not feel that we 
are absolutely fair in adopting this policy. 

I consider it a dangerous policy to ruth- 
lessly reduce wages of telephone employes. 
In the majority of cases these men have 
lived for years in their towns or communi- 
ties, and through their daily contact with 
dozens of people have a large circle of 
friends. When their wages are cut un- 
reasonably, or without a compensating de- 
crease in working time, their friends and 
the public at large are bound to know it, 
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and a request for reduction of telephone 
rates is almost sure to follow. 

So long as rates for telephone service 
remain the same, I regard reducing of 
wage rates as directly opposed to all rules 
of good public relations. 

Practically all telephone companies (ex- 
cepting mutual companies) recognize de- 
preciation as an annual operating expense 
and provide sufficient charges to expense 
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and credits to a reserve account to take 
care of the depreciation realized in their 
plants. Depreciation may be partially de- 
ferred temporarily, but it cannot be for- 
gotten, and in the end must be provided 
for. 

Many companies have found it necessary 
in reducing expenses to reduce somewhat 
their normal charges for depreciation dur- 
ing the past year. Many more companies, 


What Operators Want to Know 


Procedure Outlined for Handling Call When Calling Party Re- 
quests Operator to Make a Call Collect After Conversation Is 
Ended—Station-to-Station and Person-to-Person Calls—No. 99 


By Mrs. MayME WorKMAN, 
Traffic Supervisor, Illinois Telephone Association, Springfield, II. 


Occasionally a customer decides to have 
his call made collect after the finish of 
conversation. If the calling party makes 
this request we secure and record his name 
or the firm’s name, if this information does 
not appear on the ticket. 

If a particular person were not speci- 
fied on the call and the day station-to- 
station rate to the called place is less than 
25 cents, we determine the charge and 
say to the calling party: “If I try to 
make this call collect the charge will 
be (amount).” If the calling party still 
wishes to have the message charged to 
the called station we say, “I will call you,” 
and enter “col” in the “collect” space. 

If the day station-to-station rate is less 
than 20 cents, print “P” in the called “per- 
son” space; if it is 20 cents, enter 25(5) 
on the back of the ticket in. the lower 
right-hand corner. Also enter the num- 
ber of minutes and the charge in the 
proper spaces. 

If the called party is on the line when 
the request to make the call collect is 
received and the calling party does not 
withdraw his request, dismiss the called 
party by saying: “Will you hang up, 
please? I will call you.” This action is 
necessary in order to check the class of 
station at the called place. The called 
station may be a coin-box station and, if 
this is the case, it will be necessary to 
pass the ticket to the TTC-TX so that 
she may secure the deposit of the amount 
of the charge. 

Reach the called station as on a collect 
call and say, for example: “Mr. Hill 
at Bloomington has just talked with your 
telephone and wishes you to pay for the 
call. Will you accept the charge?” If 
the person who answers asks who talked 
at the called station, secure this informa- 
tion from the calling party and give it to 
the called station. 

If the charge is accepted, clear the toll 
circuit, reach the calling party and ad- 
vise him to that effect. Enter “yes” in 
the “accepted” space. Be sure that the 
name of the calling party is entered on 


the ticket and that the name of the call- 
ing and called places and the prefex of 
the called number, if any, are entered on 
the ticket in full before the ticket is filed 
as completed. 

If the called station refuses to accept 
the charge, give this information to the 
calling party, release the calling line, enter 
“no” in the “accepted” space and “chg 
not accepted (time)” in the space for re- 
ports, draw a line through “col” and file 
the ticket. 


The procedure for handling a call on 
which a particular person was specified, 
when the calling party requests the op- 
erator to make the call collect after the 
finish of conversation, is similar to the 
routine for handling a call of this kind 
when a particular person was not speci- 
fied.. There is a -slight variation in the 
phraseology. 


Next week we will learn how to han- 
dle a call when the called station or party 
requests the operator to make the call 
collect after the finish of conversation. 

Questions from Illinois Operators. 

1. When do you start to time a person- 
to-person call? 

2. If a subscriber asks a question on any 
call or trouble, is it necessary to refer 
him to the chief operator? Ina small 
office where the subscribers expect the 
operator to know everything, they 
never think to ask for the chief opera- 
tor and sometimes resent it. 

3. What should a toll operator do if the 
calling party asks her to make his call 
collect after he is through talking on 
the call? 

4. What is the next best method to use in 
holding your party on the line after 
saying, “Will you hold the line, please?” 
and they hang up? 

5. When a call is placed collect and the 
station-to-station rate is 15 cents, the 
charge is not accepted and the calling 
party agrees to pay for the call, what 
rate does the call take? 

For answers to these questions from real 
Illinois operators, please turn to page 26. 
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however, have set aside adequate monthly 
amounts for depreciation but have failed 
to use any appreciable amount of the ac- 
cumulated depreciation reserve. It would 
seem to me that the proper use of the 
depreciation reserve offers the double op- 
portunity of helping reduce expenses and 
at the same time improving our plant. 

For the past two years we have kept our 
forces busy rebuilding or replacing plant, 
such as cable leads, which had been caus- 
ing excessive maintenance costs. New poles 
and cable and labor can be capitalized and 
the old plant charged off against the reserve 
with very little charge to the expense ac- 
counts. At the same time we eliminate 
spending money on maintenance of defec- 
tive plant which maintenance must be 
charged against various expense accounts, 

For 1932, we charged to expense, de- 
preciation of 4 per cent on a total plant 
value of $4,000,000, or a total amount of 
$160,000 depreciation; and used, out of 
the depreciation reserve, $179,000, or $19,- 
000 more than we put into it. 

We were thus able to keep all of our 
regular employes at work, continue to 
purchase supplies and materials from the 
manufacturers, improve the physical con- 
dition of our property, and reduce both 
present and future excessive maintenance 
costs. 


Depreciation is an important item of ex-’ 


pense which is included as a factor in the 
fixing of rates charged subscribers. Com- 
panies, however, which continue year after 
year to charge to expense amounts for 
depreciation and then fail to utilize the 
reserve so built up, are placing their rates, 
and their plants, in jeopardy should they be 
attacked, and sooner or later they will run 
afoul of the state commission or the Inter- 
state Commerce Commission. The new de- 
preciation order, No. 14,700, will take care 
of that. 

We, of course, hope revenues will soon 
start upward again. If they continue to 
decline, we must continue to reduce ex- 
penses but we propose that all reductions 
in Our company will be made along the 
lines of sound telephone management. 


Regular Quarterly Dividend De- 
clared by the A. T. & T. Co. 
The board of directors of the American 

Telephone & Telegraph Co. at their meet- 

ing in New York City on Wednesday, May 

17, declared the regular quarterly dividend 

of $2.25 a share. This action retains the 


‘annual dividend of 9 per cent which the 


company has paid for a number of years. 

There had been considerable speculation 
in financial circles for the past month or 
more as to whether this dividend would be 
cut. Recently, the feeling prevailed that the 
dividend would be maintained because of 
the increased telephone traffic, improvement 
in the long distance business and a general 
feeling that business is commencing to 
show a definite upturn. 
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Indiana Convention Shows Confidence 


Annual Meeting of Indiana Telephone Association—Reports and Discussions 
Bring Out Optimistic Predictions of Station Gains by Fall—Improvement 
Noted Within Past Few Weeks in Long Distance Traffic—Informal Program 


In the few weeks which have elapsed 
between the telephone conventions held in 
April and the first convention this month, 
there has been a decided change in the at- 
titude of telephone men. In April, those 
attending the conventions were certain that 
business would improve but none cared 
to venture predictions. 

At the 14th annual convention of the 
Indiana Telephone Association, which was 
held May 10 and 11, at the Claypool Hotel, 
Indianapolis, predictions were confidently 
made that the fall months, beginning with 
September, would show a great increase in 
telephone business; that instead of report- 
ing losses, net gains would be generally 
reported by the industry. It was stated 
that the monthly station losses are con- 
sistently diminishing and that the industry 
as a whole, would begin to record net 
gains in the fall, assuming no unlooked 
for happenings. In the past few weeks, 
the long distance business has shown a de- 
cided pickup. 

As evidence of the better feeling in the 
field, the convention instructed the secre- 
tary to resume the holding of district meet- 
ings which activities were discontinued 
about a year ago. This is an indication 
that the period of inactivity in the in- 
dustry has passed and that the manage- 
ments of companies now feel that they 
should get together for working out pro- 
grams to deal with the conditions which 
will result from the return of general 
business activity. 

This year’s convention of the Indiana 
association might well be termed an in- 
formal meeting. There was no set pro- 
gram arranged, general topics only being 
listed on the mimeographed program, which 
indicated an economy of the association. 
The attendance was considerably smaller 
than usual but it was noted that the pro- 
gressive, live-wire telephone men of the 
state were there and active in the discus- 
sions. 

Particularly stressed in the discussions 
was the matter of public relations and the 
value of consistent advertising. It was 
emphasized that good will should be se- 
cured among non-subscribers, as well as 
Present customers. The former, in the 
course of the next several months, may be 
influential in bringing back former sub- 
scribers. 

The so-called “chronic kicker” should 
be given careful and thoughtful attention 
regardless of the nature of his complaint. 
It was pointed out that few if any com- 


By Stanley R. Edwards 


plaints made to the public service commis- 
sion referred to service. In other words, 
service has been satisfactorily maintained. 

At the session on Thursday morning, 
these directors were reelected for a three- 
vear term: J. F. Carroll, of Indianapolis; 
T E. Hanway, of Monticello; J. G. H. 
Klinger, of Brazil; and W. J. Uhl, of Lo- 
gansport. T. C. Ainsworth, president, 

















President Henry A. Barnhart, of Roches-— 
ter, Has Been Head of the Indiana Tele— 
phone Asscciation for about 14 Years and 
Was Reeilected for Another Term At Its 
Annual Convention Last Week. 


Citizens Independent Telephone Co., Terre 
Haute, was elected to fill the unexpired 
term of the late Hart Farwell. B. W. 
Robinson, of the Eastern Indiana Tele- 
phone Co., Winchester, was elected to fill 
the unexpired term of the late John TI. 
Cheney. 

At a meeting of the board of directors 
after the convention adjourned on Thurs- 
day noon, officers were elected as follows: 
President, H. A. Barnhart, of Rochester ; 
executive vice-president, Frank E. Bohn, 
Fort Wayne; vice-president, R. V. 
Achatz, of Aurora, and secretary-treasurer, 
W. H. Beck, of Indianapolis. 

The executive vice-president is a new 
office created by the directors to lighten 
the load on President Barnhart, who de- 
sires to retire from the active duties of the 
office. 

The two-day convention opened with a 
luncheon on Wednesday noon, following 
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which President Henry A. Barnhart, of 
Rochester, introduced J. Raymond Schutz, 
of Manchester College, North Manchester. 
Dr. Schutz delivered an especially fine ad- 
dress on the subject, “An Adequate Life 
Philosophy for an Age of Disillusion- 
ment.” 
Opening Luncheon. 

Most impressively Dr. Schutz pointed 
out the advancement made in material 
things in the past years toward re- 
lieving man of drudgery and giving him 
more time for leisure. On the other hand, 
Dr. Schutz developed that in the evolution 
of all these material things, little attention 
has been paid to spiritual values. 

More leisure has been made available 
for the working man through the coming 
of the machine age, but little if any con- 
sideration has been given to the construc- 
tive use of this leisure time. That is a 
problem, it was stated, which should en- 
gage our minds so that the advantages 
brought about by the material develop- 
ments may be used effectively in the de- 
velopment of spiritual values. 

President Barnhart, in keeping with the 
informality of the convention, did not have 
a set address He commented upon Dr. 
Schutz’s remarks and wondered “if all of 
us have not borrowed trouble; whether 
we all have been active in community life 
and have done the things which should be 
done.” 

Referring to the program, he said: “This 
is your meeting. It does not belong to the 
officers of the association. Tell your ex- 
periences and ask questions in order that 
you may profit the most possible.” 

In closing, President Barnhart stated 
that after 14 years as head of the associa- 
tion, he has asked the board of directors 
that a successor to him be elected, express- 
ing the opinion that a younger man be se- 
lected to carry on the important work 
which the future will require. 

Although Frank E. Bohn, Fort Wayne, 
president, Home Telephone & Telegraph 
Co., rose to a point of order, declaring 
President Barnhart remarks out of order, 
the latter persisted in announcing his in- 
tention to retire from the presidency. 

Secretary Beck’s Report. 

The annual report of Secretary-Treas- 
urer W. H. Beck followed President Barn- 
hart’s remarks. Mr. Beck said in part: 
“It is not my intention to review in any 
detail the affairs of the telephone industry 
of Indiana. You, as telephone men, are 
well aware of the problems with which 
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the industry has been confronted since our 
meeting last May. 

“It may be sufficient to say that the 
affairs and problems of the industry have 
been the affairs and problems of the as- 
sociation ; that in numerous cases the office 
of the secretary has been called upon to 
assist companies through their difficulties; 
that the services of the officers and exec- 
utive committee have been offered in an 
advisory capacity to association members 
who wish to consult with them concern- 
ing their problems. 


The association in its news matter has 
tried to carry notes relative to the tele- 
phone business of the state which would 
be beneficial and informative to telephone 
people. Through its officers and commit- 
tees the association has dealt with and 
solved problems, more or less intangible 
in their nature, the cost of which—had 
they gone unheeded—would have _ been 
large as compared to the small cost of as- 
sociation membership. 


Business affairs of the country, which 
have caused a loss in the telephone busi- 
ness, have likewise resulted in a loss in 
the revenue of the association. Our bud- 
get for 1933 has been based on a return 
from approximately 455,000 units, which 
is a decrease of about 13 per cent over 
the units of 1932. We have also suffered 
a small loss due to the lack of advertising 
revenue formerly derived from The Bul- 
letin. These losses in revenue, however, 
have been more than compensated for in 
the reduction of the cost of operation 
through the decrease of salaries, rent and 
incidental expenses.” 

Secretary Beck then gave some figures 
showing the financial status of the asso- 
ciation at the present time. He stated 
that several smaller companies have not as 
yet paid their first 1933 assessment and a 
few have not the number of their units, 
and because of that, it was difficult at the 
present time to forecast the amount of 
money necessary. 

In closing, he said: 

“Tt is believed that conditions are making 
a turn for the better and that the feeling 
among the rural communities is improv- 
ing. With a rise in commodity prices. 
companies should find collections easier 
and also begin to gain back a portion of 
the business lost. 

It is hoped that this convention will de- 
velop the problems of our members and 
also that solutions to them may be found. 
t is our duty to cooperate and help each 
other and, as expressed at one of our 
former meetings, to work among the small- 
er companies of our community in estab- 
lishing confidence and dispelling fear. 

It is the view of your secretary, and also 
his hope, that the first duty of this conven- 
tion is to establish a thought of prosperity 
in the minds of our owners, our managers 
and all operators of telephone properties; 
to establish this thought through ideas of 
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cooperation and harmony and to this end 
he pledges his most earnest support.” 
The National Situation. 

F. B. MacKinnon, of Chicago, president, 
United States Independent Telephone As- 
sociation, was then presented by President 
Barnhart. Mr. MacKinnon gave a review 
of the national situation as regards the 
telephone industry, pointing out some of 

















Secretary-Treasurer W. H. Beck, of In- 
dianapolis, Who Was Reelected to Office, 
in His Annual Report of the Association’s 
Activities Expressed Optimism for the Fu- 
ture of the Telephone Industry and Urged 
Cooperation of the Member Companies 
With the Association. 
the activities in the various states and also 
outlining the work in which the national 
organization has been engaged during the 
past months. 

In commencing his address, Mr. Mac- 
Kinnon referred to Dr. Schutz’ address 
and stated that in the telephone industry 
the spiritual and material sides of our 
lives are combined. “In our own business,” 
said he, “there is a great deal of service 
and that service is one, and often the prin- 
cipal, reason for our carrying on. 

“You will agree that a man in the teie- 
phone business is not very much worse 
off than he was 10 years ago. A man who 
invested his money 10 years ago in other 
business is worse off, and we are now 
all realizing that the telephone business is 
a good business.” 

The speaker cited the problems of man- 
ufacturers, pessimistic because of over- 
capacity and more plants than are needed. 
The telephone business, however, is an 
essential one and there is no duplication 
of factories or capacities in the various 
cities. 

Mr. MacKinnon told briefly of govern- 
ment activities in Washington. He stated 
that legislation is agreed upon by the party 
leaders and then enacted by Congress. 
Many proposals are all right and many are 
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not so good. The difficulty will come, he 
stated, in carrying out the various propos- 
als. The real test comes when they are 
administered and whether men of sufficient 
capacity are in charge to carry them 
through to completion. 

The speaker declared that we are in dan- 
ger of having too much government by men 
not experienced in government. When a 
man is put in a position, he finally settles 
down as a result of the responsibilities. 
In appointments to the various state com- 
missions, it is found that some men are 
getting into office who are zealous for con- 
trol and to make a success of their posi- 
tions. They are zealous and carry their 
zeal too far and are liable to push the 
companies into public ownership. 

The speaker referred to the Wisconsin 
commission charging the cost of investi- 
gations to companies. This idea, he stated, 
is spreading to other states. As indicating 
the extent to which this charging of costs 
may be carried, he cited an instance of a 
Wisconsin telephone manager being sum- 
moned to the capital where he conferred 
with the commission for several hours. A 
few days later he received a bill for $25 to 
cover -the commission’s costs. Another 
company received a bill for $300, cover- 
ing a somewhat similar conference. 

These extremes, Mr. MacKinnon stated, 
may harrass the companies out of busi- 
ness, and the final answer is public owner- 
ship. ‘Commission control,” he stated, “is 
under test and if it is not successful we 
will get government ownership.” 

Other states, Illinois, New York, Cali- 
fornia, have asked for a similar law to 
that in Wisconsin, for the utilities to de- 
fray the costs of investigations, and Mr. 
MacKinnon predicted that Indiana will 
have a similar proposal. 

The speaker’s conclusion is that the zeal- 
ous commissioners will carry on until the 
companies are forced into impossible po- 
sitions. The companies and _ subscribers 
do not realize it, but this over-control is 
detrimental to service and brings danger of 
government ownership. “We are now in 
danger of too much government in this 
country,” he declared. 

“Generally speaking, conditions are bet- 
ter,” he continued. “Some losses have 
ceased ; some companies are showing gains. 
April and, in many cases, May is showing 
gains except where banks are still closed. 
We are in a much better condition; people 
are hopeful and we are on the road to 
better times.” 

The speaker referred to several bills be- 
fore Congress, such as the securities bill, 
the Johnson or Bachrach bill. The latter is 
designed to prevent the utilities from go- 
ing to the federal courts. While it is not 
likely the bill will go through, it should 
be watched by the companies and their 
attorneys, for in many states it is a dan- 
gerous proposal. 

The communications bill is lying dor- 
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May 20, 1933. 


mant just now but possibly at the next ses- 
sion, a communications bill may be pro- 
posed. The investigation of holding com- 
panies in the telephone field is progressing 
and when the report is completed legisla- 
tion will be proposed. 


“The telephone companies,” said Mr. 
MacKinnon in closing, “are standing firm 
in a substantial position. Business is get- 
ting better and you are rendering a great 
service to the public in the meantime.” 


Letters and telegrams were read _ by 
President Barnhart from Chas. C. Deering, 
of Des Moines, secretary-treasurer, Iowa 
Independent Telephone Association; H. E. 
Bradley, of Harrisburg, president, Penn- 
sylvania State Telephone & Traffic Asso- 
ciation; and A. J. Parsons, of Springfield, 
secretary-treasurer, Illinois Telephone As- 
sociation, who expressed regrets for their 
inability to attend the convention. Mr. 
Bradley extended a cordial invitation for 
the Indiana people to attend the annual 
convention of the Pennsylvania associa- 
tion at the Penn-Harris Hotel in Harris- 
burg on May 23 and 24. 

The nominating committee was then 
announced by President Barnhart, com- 
posed of: Frank E. Bohn, of Fort Wayne; 
D. E. Whitham, of Indianapolis ; and Chas. 
M. Rice, of La Porte. 

Frank E. Bohn was called upon by the 
chairman to discuss the new state gross 
income tax. After very briefly referring 
to it, he gave way to B. G. Halstead, of 
Indianapolis, attorney of the Indiana Bell 
Telephone Co. Mr. Halstead told of con- 
ferences with the administrators of the 
act at which various questions asked by 
the association members and by Indiana 
Bell officials were taken up. Some of the 
answers are obviously correct and some 
are still in question. 

The answers, however, will give a basis 
for the companies to work on so as to set 
up their accounts and make a report on 
July 15, the act becoming effective May 1. 
The questions were answered on the as- 
sumption that the accounts are kept on a 
cash and not an accrual basis. 

Some 40 questions were submitted and 
Mr. Halstead read a number of them with 
the answers and brief discussions. The 
questions and answers, Secretary W. H. 
Beck stated, will be sent out to the mem- 
ber companies. There was some discus- 
sion of the bill and additional questions. 

The matter of the intangibles tax was 
brought up but as it was generally be- 
lieved that the tax will be declared uncon- 
Stitutional, there was no discussion of it. 

After a few announcements by Secre- 
tary Beck, the meeting was adjourned. 

In the interests of economy, the annual 
dance of the association was omitted. In 
its place was an address, following the 
annual banquet on Wednesday evening, on 
“I Hope,” by Thurman Miller, of Wilming- 
ton, Ohio. 
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In his address, which was interspersed 
with considerable humor, Mr. Miller ef- 
fectively impressed upon his audience the 
importance of enthusiasm in whatever may 
be undertaken. 

Informal Business Conference. 

The Thursday morning session, which 
was the final one of the convention, was 
given over to an informal business con- 
ference on “Reasons, Results and Solu- 
tions for Our Loss of Business.” Presi- 
dent Barnhart upon calling the meeting to 
order about 10:30 o'clock, asked R. V. 




















Frank E. Bohn, of Fort Wayne, President 
of the Home Telephone & Telegraph Co., 
Was Elected Executive Vice-President of 

the Indiana Telephone Association. 
Achatz, of Aurora, to tell of plans used by 
his company to hold subscribers. 

Mr. Achatz stated that he had 1,900 sta- 
tions at the beginning of 1932 and 1,750 
at the close, a loss of about 12 per cent. 
The majority of the stations lost was in 
the four-party residence class in town. 
The rural loss was comparatively slight, 
being less than 10 per cent. 

No active campaign for new business 
was conducted, except that Mr. Achatz has 
always encouraged employes to report 
prospects for service. These reports are 
continually followed up by two or three 
company officers. 

“One factor in holding our subscribers,” 
said Mr. Achatz, “has been a continuous 
campaign in the newspapers by means of 
advertisements and news stories. 

“We have tried to find out the amount 
of advertising expense of companies but 
cannot discover any rule. Many compa- 
nies spend nothing, except what they have 
to in local programs and so forth. We 
spend from .4 to 8 of 1 per cent of our 
gross in advertising. A half-dozen sales 
of service have been made as a result of 
the advertising, but it is certain that more 
business than that comes as a result of the 
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advertising. We have bought almost 
everything in the way of advertising that 
we could get. 


Newspapers ‘eat up’ news stories. Give 
the editor a well-written story and he is 
not only glad to get it but gives it a good 
front-page position in the paper.” 

J. F. Carroll, of Indianapolis, president, 
Indiana Bell Telephone Co., stated that his 
company had lost about 13 per cent of its 
stations in 1932. The estimate for 1933 
was from 75 to 80 per cent of the 1932 
stations, assuming no improvement in the 
business situation. 


Mr. Carroll stated it is difficult to enu- 
merate the items which are responsible 
for holding subscribers. Every order for 
disconnection is followed up by at least 
one personal call. The company has made 
it a business to make it as hard as possible 
for a person to get his telephone out. 

An idea which has been suggested but 
not tried out was outlined by Mr. Carroll: 
An employe, talking to a man who was 
going to order his telephone out, suggested 
that it be kept another week. In this pe- 
riod the subscriber would refrain from its 
use, going out to do all the errands for- 
merly takeri care of by telephone. In this 
way, the subscriber could determine if he 
could give up the service. Several sub- 
scribers have decided they could not give 
it up after this trial. 

“All of us are going to pick up ideas as 
we go along,” said Mr. Carroll. “None 
of them will be big ones, for all the big 
ones have been used. The things that 
should be kept foremost in our minds is 
service. We cannot offer anything in place 
of service.” 

Mr. Carroll stated he was proud of the 
industry in the state when he realized that 
no complaints filed with the commission in 
the past year related to service. “Nothing 
will sell our business as much as service,” 
said he. 

“T am always thinking about the indi- 
vidual subscriber. It does not make any 
difference if a single subscriber complains 
about service; whether it is really good or 
bad, he should be given attention. No one 
complains regularly about service unless 
he has a cause. It may be imaginary but 
it should be reached. Many complaints 
are received from non-subscribers, but we 
should consider them as seriously as if 
coming from subscribers. 

People who have telephones out are try- 
ing to make that a mark of distinction— 
not to have service. This has an effect 
on those who have service, and they may 
be influenced to order it out. If these peo- 
ple are taken care of, subscribers will 
come back quicker. 

I do not look with fear, as some do, on 
all of the radical things which have been 
proposed. We are going to try something. 
Maybe the talk is too radical if confined 
to farms alone, but tie it in with our busi- 
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ness, and it is not. In our business, we 
have tried many things and rejected some 
of them. 

We are particularly fortunate to be in 
the telephone business—fortunate that it 
has been so run as to stand the light of 
investigation.” 

For the past eight consecutive weeks, 
Mr. Carroll stated, the long distance busi- 
ness has increased. Last February it was 
20 per cent under the preceding February 
and now is only 10 per cent under the cor- 
responding period of 1932. 

“You need not be discouraged because 
of loss of stations,” said he in conclusion. 
“Tf losses are now being cut and, in some 
cases, a gain showed, it is evidence that we 
have done a good job.” 

C. R. Stoops, of Nappanee, told of an 
informal meeting at Lake Wawasee at 
which ten telephone men were present, 
four of whom were representatives of mu- 
tual companies. The mutual companies, he 
stated, are having trouble with collections 
and other matters, the same as the com- 
mercial companies. All were much pleased 
with the one-day meeting and expressed a 
desire for other meetings in the future. 

Mr. Stoops related how his company real- 
ized considerable good will around Christ- 
mas. About the middle of last December, 
stations which had been disconnected were 
reconnected for the balance of the month 
with no charge for the service. It was 
found that 17 or 18 of those who were thus 
connected kept their telephones at the end 
of the period. 

The company received a number of let- 
ters and compliments from subscribers for 
providing this service. During December a 
special discount of 75 cents was allowed on 
residence and rural stations. This created 
good will but it is difficult to say how much. 

Mr. Stoops said that his company had 
lost about 25 per cent of its stations since 
1930 and recently started out to learn the 
public sentiment regarding telephones. The 
general opinion seemed to be expressed by 
the phrase: “Don’t let anyone tell you that 
we do not miss our telephone.” 

“Our public relations are better than 
those of any other utility,” said Mr. Stoops 
in closing. “I am an optimist and believe 
we are coming out all right.” 

President Barnhart commented on put- 
ting human interest into advertising. He 
related several instances of telephones hav- 
ing been disconnected and happenings after- 
wards which had been used as the basis 
for newspaper advertisements. 

“T believe that judicious advertising 1s 
helpful,” said he. “If not today, it will be 
tomorrow when the sun is shining.” 


P. J. Maloney, of Columbia City, stated 
that his company had lost telephones the 
same as other companies. “One of the big 
things to be done,” said Mr. Maloney, “is 
to sell ourselves and sell our employes on 
our business so as to make certain that we 
do not yield to the danger of feeling like 
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apologizing that we are in the telephone 
business. We should not only be satisfied 
but proud that we are in the telephone busi- 
ness. We cannot be successful in holding 
subscribers or getting new ones unless we 
are.” 

As evidence that “the sun is shining,” 
Mr. Maloney told of a farmer recently pay- 
ing his telephone bill and his taxes and 
having $67 left after selling his hogs. A 
year ago after selling the same number of 

















R. V. Achatz, of Aurora, General Manager 

of the Southern Indiana Telephone Co., 

Was Reelected Vice-President of the 
Indiana Association. 


hogs, he had to borrow to pay his taxes. 
Business has improved in his community, 
Mr. Maloney stated. He is certain of it 
and hopes it will continue the steady, pro- 
gressive way. 

F. O. Cuppy, of Lafayette, said that his 
motto is: “Business as usual” on a sound, 
constructive basis. He stated that so.ne are 
apt to be a little frightened when there is 
nothing to be frightened of. “Take a little 
time to think,” he advocated. 

Mr. Cuppy’s organization did not lose 
stations in 1931 but did lose in 1932 and it 
has continued until now. He stated that 
he was skeptical of campaigns but had 
found that they worked. He requested 
C. A. Kraege, commercial superintendent, 
Indiana Associated Telephone Corp., to tell 
of the campaigns. 

Mr. Kraege stated that employes should 
be used for selling as they worked better 
than salesmen on a hired basis. He be- 
lieves a short, snappy campaign is better 
than a long one. An intensive drive, he 
stated, will bring in business that ordinarily 
will not come in over the counter as in a 
continuous campaign. 

He told of using the block system in 
campaigns with employes being given one 
or more blocks each. Every house and 
place of business is thus covered by em- 
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ployes. The campaign now in progress is 
showing better than other campaigns. The 
company has between 36,000 and 38,000 sta- 
tions, and in the first eight days of May, 
320 telephones were sold. It is expected 
that between 800 and 1,000 sales will be 
made by the end of the month. 

The employes must have some super- 
vision and schooling in selling and Mr. 
Kraege stated that he is going farther than 
ever before in instructing on what the em- 
ployes have to sell and also how to use 
telephone service. 

Frank E. Bohn, of Fort Wayne, stated 
that his company has tried all the methods 
which were discussed by previous speakers. 
“We have come to the conclusion that the 
point has been reached,” said he, “when we 
may look forward to station growth, unless 
some international catastrophe intervenes. 
Some companies last month gained stations 
and there are few companies that did not 
cut station losses as much as 50 per cent.” 

Mr. Bohn predicted that by fall the com- 
panies will be taking on business as fast 
as they can take care of it. 

The speaker stated it is true that no com- 
plaints have been heard relative to service. 
He referred to a hearing before the public 
service commission in northern Indiana at 
which some 60 persons were present and 
everyone said that there was no complaint 
of any kind against the service. This, Mr. 
Bohn stated, is not an isolated case. 

“If there is one industry which has paid 
attention to the spiritual side, it is the 
telephone,” said he. “Enthusiasm is a spir- 
itual quality, not ‘pep.’ It is ardor for the 
good in one’s job; zeal for its aims, objects 
and purposes. It gives one the vision to 
see beyond the personal gain into the realm 
of service. 

“IT believe by fall,’ said Mr. Bohn in 
closing, “that the industry will be in better 
condition to go forward than ever before. 
The employes know the business and they 
have been taken from a negative to a posi- 
tive attitude. If we keep our feet on the 
ground and are not scared and maintain 
our faith, we will step right forward.” 

President Barnhart then brought up the 
remaining business to come before the con- 
vention. A year ago, he stated, it was the 
general opinion of the telephone managers 
that the district meetings should be discon- 
tinued. As a result, some ground was lost. 
He referred to the recent meeting at Lake 
Wawasee mentioned by Mr. Stoops, and the 
enthusiasm which attended it. This, he 
stated, brought up the question as to 
whether the meetings should be resumed. 

R. V. Achatz, of Aurora, told of an in- 
formal meeting which had been held in his 
section of the state. The good derived 
from it was such that the managers want 
more meetings. So another is to be held 


soon, 

Upon motion, the secretary was delegated 
to take up with the district presidents the 
meetings. 


matter of arrangements for 
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S is President Barnhart asked the managers of phone & Telegraph Co., Springfield, Mass., — 
rhe the larger companies to attend and help was appointed New Hampshire manager of Another Reason for Buying Now. 
sta- guide the smaller companies. the commercial department with headquar- The Gardiner Metal Co. of Chicago, 
lay, The report of the nominating committee ters at Manchester; John T. Whittemore manufacturer of acid and rosin core solder, 
ted was read by Frank E. Bohn. It recom- became division sales manager with head- reports that owing to the constantly- 
be mended the re-election of the four directors quarters at Portland, Me.; Richard S. increasing prices of tin since March 1, 
whose terms just expired, and suggested Whitcomb was made western division man- quotations on various kinds of solder have 
er the names of two others to fill vacancies ager with offices at Springfield, Mass.; been rising and are continuing to rise. 
Mr. on the board caused by death. Ralph E. Jones was named general sales It is interesting to note that while the 
han Upon motion, the report was adopted and manager northern area with offices at Bos- price of tin as of March 1 was $23.50, it 
-m- the secretary was instructed to cast a unani- ton; and Donald B. Lovis took the post of had risen to $36.75 as of May 11. Since 
use mous ballot for the nominees. The names general commercial supervisor with head- tin is the major ingredient in the manu- 
of the directors thus elected have previously quarters at Boston. facture of solder, it will be readily seen 
ited been given. John J. Reddy became division commer- that those firms that purchased substan- 
ods R. V. Achatz spoke briefly of the prob- cial supervisor at Springfield; and Charles tial quantities of solder early in March 
ers. lem of the Independent manufacturers. He H. Bauer was appointed division sales man- have a decided advantage considering the 
the asked that the companies give the manu- ager, located at Springfield. present price level. Here is the way the 
we facturers all possible business at this par- Mr. McCoy entered the company’s service quotations on tin have ranged: 
less ticular time. as a lineman in 1907 and has been foreman, March 1, $23.50; April 1, $24.50; April 
1€s. President Barnhart, in bringing the con- district engineer, district plant superinten- 5, $25.50; May 1, $32.50; and May 11, 
ons vention to a conclusion, said that the matter dent and since 1928 district manager in the $36.75. 
_— stressed during the meetings was public commercial department. Mr. Whittemore If basic commodities continue to rise, it 
nt.” relations. “This is no time to be quar- began service in 1912 as a collector, later is apparent that the time to buy is now 
cal reling and saying cutting things to sub- becoming commercial representative and before corresponding prices of finished 
ast scribers,” said he. “Let’s stroke them the manager at various points in Maine and material also reach higher levels. 
right way.” He expressed the opinion that New Hampshire. For the past two months TELEPHONY 
al the executive committee of the association Mr. Whitcomb entered the telephone has been calling this subject to the atten- 
ee in planning for an informal convention had business as a commercial representative in tion of its readers, pointing out the fact 
o done the right thing. 9 = oe =i ps ng erage polgenng: days” — . last age 
and Recent Personnel Changes in New 1926, and in 1927 joined the mnie pone’ a icy a "hs eae poles 
Lint England Bell Company. engineering staff of the American company proper maintenance and to bring stock 
Mr. Effective May 1, Wallis A. McCoy, divi- in New York. He became general sales inventories up to a reasonable level.” 
sion manager of the New England Tele- manager of the northern area, New Eng- 
om land Telephone & Telegraph Co. in 1929. 
ie, FAITH Mr. Jones first work for the yo gr 
the Diy Niles Asus heen, was as we rege - et o - 
-” Traveling Chief Operator, Iowa Independent Telephone Association cons ean nh eins Preset oni nage 
a ’ , , pervisor in 
an Des Moines, Iowa the western division, later district manager 
For many years, when I was a young girl, I thought of “faith” as some- at Brockton and then general commercial 
in thing which only certain religious, church-going people possessed; that it was se alaanaad at Boston in 1929. ; 
ter the offspring of confidence in something concerning church belief only, and Mr. Lovis has an engineering _back- 
re. that it had nothing to do with folks outside the church membership no matter ground dating from 1921, later serving _ 
1ey how good their church attendance might be. budget , ees nore hern commercial 
\si- Before such folks could possess faith, I thought that they had to give up area, division commercial engineer, man- 
the | certain things they particularty enjoyed—things which the church had set a a nad at Portland, and commercial super- 
ain ban on—even if making such a sacrifice meant resisting reason and common Vaser, western division. Mr. Reddy entered 
sense. I can remember giving up certain things that I did not cease to yearn the ne department - 1924, served 
= for years after. four years at Boston as training supervisor, 
on- I know now, of course, that I had the wrong interpretation of the real one year as New Hampshire manager, and 
the meaning of faith. It is a very definite part of human life and does not concern ow recently as division sales manager, 
ers the religious part of life only. There never was a time in the history of Springfield. ; 
yn- the human race when people needed to be in possession of faith more than Mr. Bauer began as collector in 1920 at 
oo at the present time. Pittsfield, Mass., and has been manager at 
ike If faith seems to come hard for us, we can, at least, refrain from sneering Great Barrington and North Adams, Mass., 
the at and belittling things before they are given a fair trial. customer relations supervisor northern area 
he The world is in an awful muddle just now, and the helping hand and and division sales manager at Portland. 
to courageous word of every citizen, no matter how humble his walk in life may F P REY 
; be, is needed. So let us resolve to keep our thoughts in tune with faith, as Prices in the Metal Markets. 
in- we go about our daily chores; we will be doing far more toward the bettering New York, May 15 Copper—Steady: 
= of times than we realize. electrolytic spot and future, 7c. Tin— 
‘ed Faith or lack of it can make or break the spirit of people. I read the Weak: spot and nearby, $35.75; futures, 
ant saddest little human interest sketch of a young man’s career which came to $35.75. Iron—Quiet, No. 2, f.o.b. eastern 
eld naught because of the constant sneering at his efforts by the man just above Pennsylvania, $14.50; Buffalo, $14@14.50; 
him in position. It was a Walter Winchell sketch. I hope a great many Alabama, $12. Lead—Steady: spot New 
ted people read it and will take a lesson from it. York, 3.65c; East St. Louis, 3.52c. Zinc— 
the Mora: Through faith things are accomplished. Quiet: East St. Louis spot and future, 
gs. 3.75c. Antimony—6.25c. Quicksilver— 
— $56.50@$58.00. 




















Illinois Commission on Handset Charge 


Illinois Bell Telephone Co. Ordered to Eliminate Additional Monthly Charge 
for Handset Telephones After Subscriber Has Paid It Continuously for Three 
Years—Points in Support of Charge Upon Which Evidence Was Presented 


The Illinois Commerce Commission on 
May 11 issued an order directing the 
Illinois Bell Telephone Co. to cease col- 
lecting its additional charge of 25 cents a 
month for handset telephones after a sub- 
scriber has paid the extra charge for three 
years. The order is effective June 1. 

The order is the result of a proceeding 
instituted by the Illinois commission on its 
own motion on June 23, 1932, against the 
Illinois Bell company to show cause why 
the additional charge of $3.00 per year 
for handsets should not be reduced or 
eliminated. 

The company filed an answer to the cita- 
tion order on July 14, 1932, when the first 
hearing in the case was held, alleging that 
the rate in controversy is just and reason- 
able, and challenging the authority of the 
commission to issue the citation order and 
to require the company, in the absence of 
an adverse showing, to 1ssume the affirma- 
tive burden of proof. 

First Investigation of Charge. 

The charge for hand telephone sets was 
originally investigated by the commission 
in 1927, and by order in case 17284, dated 
January 25, 1928, was reduced from $6.00 
per year to the present charge of $3.00 
per year. 

“At the time of our previous investiga- 
tion,” says the commission, “the hand tele- 
phone set was a new instrumentality and 
only a small number had been installed in 
service. At the present time more than 
200,000 hand telephone sets are in use by 
subscribers of the Illinois Bell Telephone 
Co., constituting almost 17 per cent of the 
total number of company stations. Such 
hand telephone sets produce an annual in- 
come in excess of $600,000, on the basis 
of the present charge.” 

Representatives of the company testified 
that without a substantial charge there 
would be such demand for handsets that 
the company would be compelled to invest 
large amounts of money in new equip- 
ment, at the same time scrapping other 
equipment which is presently giving ade- 
quate and satisfactory service. 

The company presented evidence to show 
that its telephone rates in general are not 
based upon the cost of the particular serv- 
ice for which the rate is charged; that in 
general it is necessary for it to have 
sufficient revenue from all of its operations 
to produce a fair return on the value of 
its property, and that it attempts to so 
adjust its rates for different services that 
they will be properly related each to the 
other, but that it is not in the interest of 
the service or the subscribers as a whole to 


undertake to compute each particular rate 
on the sole basis of the cost of furnishing 
the particular service. 

In further support of its contention that 
the present charge is just and reasonable, 
the company has offered evidence which it 
contends supports the following proposi- 
tions: 

(1) that the present earnings of the com- 
pany will not permit of any reduction in 
its revenues; (2) that the service partakes 
of the nature of a luxury or special serv- 
ice, optional to users, for which they 
should pay a special charge; (3) that a 
special charge is necessary to protect gen- 
eral users of telephone service against an 
increase in the cost of their service; 

(4) that a continued growth in the 
demand for hand telephone sets, in the face 
of a general decline in telephone usage, 
demonstrates the reasonableness of the 
present charge; and (5) that additional 
costs are incident to the furnishing and 
maintenance of hand telephone sets which 
should be compensated by the users of 
such sets, rather than by the general body 
of telephone users. 

The company directed attention to the 
fact that since May, 1930, there has been 
a continued decline in the number of tele- 
phone stations served by the company. The 
largest number of stations served by the 
Illinois Bell Telephone Co. was in April, 
1930, being 1,456,000. In November, 1932, 
this number had declined to 1,221,963, 
being a reduction of 234,037 stations, or 
16.1 per cent. In the Chicago area the 
corresponding number of stations in April, 
1930, was 993,390, while in November, 1932, 
it was 836,661, a decrease‘of 156,729, or 15.8 
per cent. In addition to this, the average 
calling rate per station had also declined 
during the same period. 

It was contended by the company that 
with these declines in the number of sta- 
tions and the calling rate, and the conse- 
quent reduction in gross revenue of the 
company, it could not presently forego the 
revenue from hand telephone sets. 

Handset Development Problems. 

It was pointed out on behalf of the 
company that numerous problems were 
encountered in developing a hand telephone 
set that would give the same quality of 
service as the better known desk stand. 
One of the major difficulties was to mount 
the receiver and transmitter on the same 
rigid mounting and still eliminate noises 
or “howls.” Still another difficulty was 
the designing of a hand telephone set in 
which the receiver and transmitter would 
operate satisfactorily in any position. 
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The whole effort was to develop a hand- 
set which would be as good as the desk set 
in carrying on conversation. After its 
development the handset, although no bet- 
ter than the desk set in the transmission 
of sound, met with considerable popular- 
ity, primarily because some people con- 
sider it to be a more convenient type of 
instrument and others to be of a more 
pleasing appearance. ; 

In this aspect the company contends it 
partakes of the nature of a luxury serv- 
ice, and inasmuch as it is wholly optional 
with the subscriber, it was urged that the 
additional charge of 25 cents a month can- 
not be considered unreasonable, particularly 
in view of the additional cost involved in 
furnishing it. 

Additional Costs of Handsets. 

The telephone company also introduced 
evidence to the effect that additional costs 
are incident to the furnishing and mainte- 
nance of handsets, the additional costs 
averaging $2.73 per year for the entire 
company, based on the average investment 
ir handsets. 

The items of cost included interest on 
additional investment, depreciation on addi- 
tional investment, additional maintenance of 
handsets, additional depreciation on pre- 
maturely junked desk sets, administration 
expense, license contract expense, uncol- 
lectible revenue, Chicago city tax and other 
taxes. 

“An examination of the evidence,” states 
the commission, “convinces us that the 
continuing cost of furnishing the hand 
telephone set is less than claimed by the 
company. Some items are clearly exces- 
sive and should be reduced and _ others 
should be reduced in amount over a period 
of time. 

“While it is true that the handset in- 
volves an initial outlay on the part of the 
company of approximately $9.00, based on 
current prices, and also involves some addi- 
tional current expense to the company, it 
is the opinion of the commission that sub- 
scribers should not be subjected to a con- 
tinuing charge for an indefinite and in- 
determinate period. As the number of 
users of the handset increases and the set 
thereby approaches the status of standard 
equipment, it may become in order for the 
company to include the cost of this in- 
strumentality in its rate for telephone serv- 
ice with no separate charge therefor. 

The commission does not give any 
blanket endorsement to the company’s 
apparent contention that its rates are not 
based upon the cost of the particular service 
for which the charge is made. At the 
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present time only one-sixth of the total 
telephone stations are equipped with hand- 
sets; and we do not believe that those sub- 
scribers who do not now use this instru- 
mentality, should be burdened with the 
additional cost of service for the smaller 
proportion of subscribers who are using 
handsets. On the other hand, we are con- 
yinced that users of handsets are entitled to 
a present revision of the charges which 
are being made therefor. 

It is now six years since the commis- 
sion’s original order was entered reducing 
the charge from 50 cents to 25 cents a 
month. In the meantime, the company has 
had the opportunity of reducing its costs 
in respect to this instrumentality, and the 
evidence shows that considerable progress 
has been made in this regard. It is only 
fair that the subscribers should profit by 
the savings which have been made through 
the experience of the company in develop- 
ing and standardizing this equipment, and 
this we shall require. 

The evidence in the present record shows 
the growth in the number of handsets in 
service by months. The following table 
shows the increase by six months’ periods: 


No. of No. of 

Period. handsets. Period. andsets. 
June, 1927.... 1,515 June, 1930....115,011 
a 6,164 Dec., 1930..... 144,519 
June, 1928.... 20,825 June, 1931....172,964 
Dec., 1928..... 41,433 Dec., 1931.....198,123 
June, 1929.... 66,930 June, 1932....207,959 
Dec., 1929... 88,934 Nov., 1932....207,138 


After a subscriber has paid a charge 
which compensates the company for its 
additional expense in furnishing and main- 
taining this type of equipment, he should be 
relieved of any further charge. From the 
evidence of record the commission is con- 
vinced that it is just and reasonable to 
require the company to eliminate all addi- 
tional charges for handsets in respect to 
subscribers who shall have paid such a 
charge continuously for three years. Such 
a requirement will afford immediate relief 
to a large number of subscribers who are 
justly entitled thereto. 

Three years ago the Illinois Bell Tele- 
phone Co, had approximately 115,000 hand- 
set subscribers. All of these who have 
continued the service to this date will be 
relieved at once, under the provisions of 
this order, from further charge in respect 
thereto. 

rhis will immediately relieve approxi- 
mately one-half of the total number now 
using the set, of which there are some 207,- 
000, and this same relief will be auto- 
matically extended to some 4,500 additional 
suhscribers each month, with the result 
that substantially all the present subscribers 
will be relieved of further payment within 
the next 18 months. 

When present or future subscribers to 
handset telephone service shall have used 
the same continuously for a period of three 
years, and shall have, after December 31, 
1952, in the past or in the future, discon- 
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SELLING THE SERVICE. 
By Joun G. REYNOLDS. 


1. Did you know that each disconnect 
saved avoids wiring loss; that many inside 
moves can be avoided by selling auxiliary 
signals and extensions; that new occupants 
are live prospects for vacant premise sta- 
tions? All of these are real sales oppor- 
tunities. Learn to recognize them and 
you'll boost your sales record. 

2. People, whose occupation demands 
that they use the telephone considerably for 
business purposes while they are at home, 
need extension telephones so that their 
calls may be made without interruption. 

3. In a home where there are several 
extensions, a wiring plan will insure pri- 
vacy on all calls. And as wiring plans 
bring in additional revenue, every tele- 
phone employe should study them and 
learn all about the cut-off and holding fea- 
tures of the various plans. 

4. In a large home there should be at 
least one extra extension bell or gong to 
insure that all incoming calls will be an- 
swered promptly. Have you overlooked 
this sales opportunity? 

5. To bring back the good old days of 
full-time jobs and big pay checks is going 
to take the united efforts of every tele- 
phone employe. Every one of us should be 
alert to every sales opportunity and ready 
to talk new or additional service at any 
time. 








tinued such service, and later, but within 
three years (which is the minimum length 
oi time the company is required by law to 
preserve its records), no additional charge 
shall be made for the handset telephone 
service. 

In addition to the increased cost to the 
telephone company of furnishing and main- 
taining handset telephone service, as here- 
inbefore discussed, the commission also 
recognizes that to continue this charge in 
effect for the present will to some extent 
operate as a deterrent to the indiscrimi- 
nate ordering of hand telephone sets, and 
the consequent discarding of a large 
amount of useful equipment which the 
company now has in service. Nor would it 
be in the public interest to require the 
company, at this time, to make large ex- 
penditures for new equipment, thereby in- 
creasing its investment and the value of 
its property. 

On the other hand, the commission is not 
impressed with the argument presented by 
the company, that the present charge should 
be continued in effect without time limit, 
and without consideration of the fact that 
a large number of subscribers have already 
paid rates which have compensated the 
company for its additional expenses. 

The commission, having given due con- 
sideration to the evidence presented herein 
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and being fully advised in the premises, is 
of the opinion and finds: 

That within ten days after the date of 
service of this order the Illinois Bell Tele- 
phone Co. should be required and directed 
to file with this commission appropriate 
rules and schedules of rates and charges 
for handset telephone service, which shall 
provide for and cover the matters required, 
specified and set forth in detail in the find- 
ings of this order; 

That whenever present or future sub- 
scribers to handset telephone service shall 
have used the same continuously for a 
period of three years and shall have paid 
the published charges therefor, the Illinois 
Bell Telephone Co. should be required and 
directed to then relieve any such _ sub- 
scriber or subscribers from any further 
separate or independent charges for such 
handset telephone service; 

That whenever present or future sub- 
scribers to handset telephone service shall 
discontinue said service after the expira- 
tion of the three-year period of continuous 
use, then within three years after such dis- 
continuance, the Illinois Bell Telephone Co. 
should be required and directed to rein- 
state the same and relieve any such sub- 
scriber or subscribers from any further 
separate or independent charges for such 
handset telephone service; and 

That one interruption in service begin- 
ning subsequent to the date of this order 
of not to exceed 90 days should not be con- 
sidered as a discontinuance of service 
within the meaning of the word ‘continu- 
ously’ as used in this order.” 
Engineers Hear Problems of Bell 

Exhibit at Century of Progress. 

At a joint meeting of the Western 
Society of Engineers and the Chicago sec- 
tion of the American Institute of Electrical 
Engineers at the Engineers’ building in 
Chicago on May 15, John Mills, director of 
publications, Bell Telephone Laboratories, 
Inc., New York City, delivered a most in- 
teresting illustrated address on the com- 
munications exhibit of the Bell System at 
the Century of Progress Exposition which 
opens on May 27 in Chicago. 

Mr. Mills designed the exhibit of the Bell 
System and has had charge of its installa- 
tion. He was, therefore, able to tell in 
detail the various aspects of the exhibit 
that are of particular interest to engineers. 

The meeting was largely attended and 
Mr. Mills’ bird’s-eye presentation of what 
visitors to the Century of Progress will see, 
when they are taken “behind the scenes” of 
telephone communication and telegraph as 
allied with the telephone service, was 
greatly enjoyed. When these engineers 
view the exhibit they will appreciate it all 
the more because of the understanding they 
have obtained of the problems which arose 
in working out the details so the public is 
enabled to readily visualize the “trail of a 
telephone call.” 




















Here and There in Telephone Work 





Pet Mongoose in India Becomes 
Acquainted with Telephone. 

“Are You There?” the English equiva- 
lent to America’s “Hello,” is suggested in 
the accompanying illustration, showing a 
pet mongoose curiously examining a tele- 
phone. The photograph was sent in by 
L. B. Maple, Zeputy assistant engineer of 
telephones, Peshawar, N. W. F. P., India. 

A mongoose is about the size of a fer- 
ret (which is an animal of the weasel fam- 
ily, closely related to the polecat and is 
about 14 inches long). By its quick sight 





India 

Illustrating the Increasing In- 

terest Taken in the Telephone in Foreign 
Countries. 


Pet Mongoose in 
Telephone, 


Investigates the 


and great agility, rather than immunity to 
poison, it fearlessly attacks and kills the 
most poisonous snakes. It also eats rats 
and mice, and is often domesticated on 
this account. 

Some mongooses have been introduced 
into Jamaica, Porto Rico, Hawaii and 
other places to destroy vermin, but have 
been very destructive to poultry and game 
and various harmless native animals. 

In the photograph, possibly Mr. Mon- 
goose is peering into the telephone trans- 
mitter in search of a small snake, or may- 
be a mouse. His attitude indicates the ex- 
tending interest in telephones in parts of 
the world where they are not so common 
as in the United States. 


American Standards Year Book 


Shows New Standards. 

The establishment during the past 12 
months of 31 new national industrial 
standards affecting the construction, electri- 
cal, mining, oil, steel, radio, and almost 
every other major American industry is 
recorded in the American Standards Year 
Book just published by the American 
Standards Association, of New York. 

The Year Book is issued as a record of 


the cooperative achievement of nearly 3,- 
000 scientists and engineers representing 
more than 500 national technical and trade 
organizations in the development of a uni- 
fied system of basic technical standards for 
industry. The Year Book reveals that 
this work, which was started in 1918, has 
gone on without abatement during the past 
few years despite the depression. 

Secretary of Commerce Daniel C. Roper, 
in a foreword to the Year Book, points 
out the importance of industrial standards 
in commerce. “National recognition of 
such standards,” Mr. Roper says, “will re- 
move misunderstandings and expedite com- 
mercial transactions. Especially is this im- 
portant in interstate and international trade 
when the buyer is unable to inspect per- 
sonally and select the commodities offered 
by the seller.” 


“Hambone” Telephone Has No 
Appeal in Vermont. 

Anna F, Abrams, commercial represen- 

tative of the New England Telephone & 


Telegraph Co. at Bennington, Vt., recent- 
ly took an order for service from a cus- 
tomer who said she did not want a “ham- 
bone” telephone; she preferred one with 
a stand, 

The customer added that she wanted 
the telephone listed in her own name, be- 
cause “the horse and cow are in my hus- 
band’s name.” 


Radio Loudspeakers Used for 
Rural Telephone System. 

A rural telephonic use of radio loud- 
speakers has been discovered by ranchers 
living near Broadus, Mont. 

Mr. and Mrs. Harold Irion coupled a 
loudspeaker in their home with one in 
the home of Al Irion, 200 yards distant. 
The two families soon discovered that con- 
versation in either house could be plainly 
heard through the speakers. 

Later they wired the loudspeakers along 
the town highway to a postoffice in the 
town of Olive, establishing direct commu- 
nication between that office and themselves. 











Flashes and Plugs—News Briefs and Comments. 


The Milford (Ill.) Telephone Exchange 
Co. replaced a number of aged, weather- 
beaten poles with new stock recently, and 
was given an appreciative editorial boost in 
the Milford Herald-News for improving 
the local scenery. 

It pays a company to spruce up its prop- 
erty in more ways than one. Buy now 
and keep up your plant. 

x * x 

The Columbia and National Broadcast- 
ing radio chains paid the Bell System 
$7,000,000 in tolls during 1932. 

* ok Ox 

The columnist in the Ottawa (Ill.) Re- 
publican says: 

“Our farmer friends 
their telephone rates. But they are not 
the only ones. I want a cut in my rate, 
and I have talked with Fred Beem about 
it. Just about the time I thought I was 
going to get a cut of two-bits a month, 
Fred said, ‘Did you ever hear tell of taxes 
being as high as they are this year?’ And 
I forgot all about the telephone rate and 
began cussin’ the taxing boards.” 

* * x 


want a cut in 


The cable mileage of the Bell System in 
1912 was 11,500,000 miles. By 1933 this 
had been increased to 76,100,000 miles. 

x * x 

The Park Theatre management at Pres- 
ton, Ontario, Canada, never forgets to send 
complimentary tickets to the local opera- 
tors of the Bell Telephone Co. of Canada 
on their birthdays. In forwarding tickets 
recently, high tribute was paid to the chief 


operator and her staff for their courteous 
service always. 
* * * 

Amateur economists, who say the tele- 
phone companies could afford to make a 
rate of a dollar a month to the many idle 
telephones, forget that the subscribers who 
are paying regular rates would quite rightly 
object to paying more than a dollar. And 
if all were on a dollar-a-month basis the 
companies would end in bankruptcy. 

x * x 

“In reply to a question as to what effect 
inflation would have on utilities, the In- 
vestors Guide department of the Chicago 
Tribune says that a utility sells service. 
Its rates are fixed by law and it takes 
time to change them. Should prices of 
raw materials and wages rise, the com- 
pany would have to get along on rates 
measured in dollars of higher purchasing 
power. 

This is the same point made in 
TELEPHONY’Ss editorial on “Telephone Rates 
and Inflation” in the April 29 issue. 

* * * 

Defenders of “Big Business” have been 
hoping that the anti-trust laws would be 
thrown overboard while the government is 
trying to re-establish good times. They 
derived little encouragement from Presi- 
dent Roosevelt’s statement : 

“The so-called anti-trust laws were in- 
tended to prevent the creation of monop- 
olies and to forbid unreasonable profits 
to those monopolies. That purpose of the 
anti-irust laws must be continued.” 
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Outside Plant Men Talk Things Over 





An Ostrich and His Neck—Worry 
Would Make It Worse. 
By JAKE, THE LINEMAN. 

Mornin’, buddies! How many of 
fellows spend a lot of your time worryin’ 
‘bout things that might happen, but seldom 
de happen? I shure hope that none of 
you needlessly waste your time and your 
energy by worryin’ and makin’ mountains 
out of mere trifles, for worry causes the 
mind to wander away from whatever you 
may be doin’ at the time. And, buddies, 
when that happens Ole Man Accident has 
a splendid opportunity to step in, an’ cause 
you to have an accident. 

If your health is poor, don’t worry about 
it. Instead of worrying, see your doctor 
and start tryin’ to take your health out of 
the rut and put it back in gocd runnin’ 
order. If you have a flock of bills pressin’ 
aroun’ you closer than a pair of red flan- 
nels, instead of frettin’ and worryin,’ set up 
a budget and start payin’ them off. If 
you're worryin’ bout losin’ your job, just 
turn the energy you spend worryin’ into 


you 


more work for your company, an’ your job 
will be as safe as a Scotchman’s bank. 

In other words, buddies, instead of gettin’ 
all riled up by worryin’ an’ frettin’ aroun’, 
get at the bottom of things; get some 
action an’ clean up the things that are 
worryin’ you. 

When yer out on the job your mind 
should be on the job, too, and not wander- 
ing aroun’ tryin’ to figure out how you're 
gonna pay the rent an’ the grocer. To 
do your job efficiently and safely you must 
have the old mind clickin’ along, thinkin’ 
out each part of the job. 

lf I had the time I could tell you about 
hundreds of tragic, needless accidents, 
which were caused when minds wandered 
away from the job an’ started worryin’. 
So, buddies, let me tell you that it doesn’t 
pay to worry about anything. 

Now how about some signals? I've got 
a bunch of them in my notebook so let’s 


go: 


Wasted hours are those spent recuper- 
atin’ from some unnecessary accident. 
Take this one for example: A frame- 
man standin’ on a rollin’ ladder was 
pullin’ out jumper wire. The wire 
stuck; he let loose of his hold on the 
ladder and jerked on the wire. The 
wire released and the employe fell to 
the floor, fracturing his spine. 


Handling steel tapes is dangerous work 
unless the tape is carefully handled. 
When pullin’ the tape be careful that 
the end does not spring up and strike 
you in the face. 


You should never raise or lower hot 
metal or paraffin while the ladle is in 
the pot. Always remove the ladle and 
use a strong handline to raise and 
lower the pot. 


— 


Wearing of rings when working with 
hot paraffin or other hot liquids is 
dangerous business. Suppose some of 
the hot liquid got under the ring? 

Only a foolish worker will cut wire or 
strand without securing the ends, so 
that they cannot strike someone’s eyes. 

Roughly estimatin’, I’d say that at least 
10,000 cracked skulls have been caused 
simply because a number of workmen 
tried to do work directly under work- 
men who were working above them 
on poles. Stay out from under the 
man who is working aloft. Suppose 
he’d drop something? 

Remember that to use a _ step ladder 
safely, you must open it up and set 
the braces. Not so long ago an in- 
staller, instead of opening a step lad- 
der leaned it against the wall. The 
ladder slipped, the installer fell and 
broke one of his wrists. Read and be 
warned. 

Your family depends on you. If you 
depend on safety, they can keep on 
depending on you for support. If you 
are careless they may depend on 
charity. 


Thar they be, buddies, an’ here’s hopin’ 
they do you a world of good. If I can 
help just a bit to keep you from having an 
accident, I will be one of the happiest ole 
fellers who ever bit into a plug of tobaccer. 

Now I want to thank all of you buddies 
who wrote to me expressing their interest 
in the proposed Telephone Workers’ Safety 
Club. Your comments were mighty en- 
couragin’ and I want to tell you that I 
shure appreciated them. You buddies who 
wrote in provided me with the approvals 
which showed me that such a club is 
needed and would be a success. I am busy 
as an Irish washwoman, getting everything 
organized. When the club is a “go” you 
buddies will be in on the ground floor. 

Last week I received a mighty nice letter 
from W. C. Bruce, general plant superin- 
tendent, Alberta Government Telephones, 
Edmonton, Alberta, Canada, asking for 
permission to use some of our pointers in 
their house organ. I am glad to give per- 
mission to Mr. Bruce to use my articles, 
and ask only that TrELerpHoNy be given 
credit for them. If I can help out in any 
other way, let me know. 

If any other company wants to reprint 
my safety articles, just give us credit for 
them, and if possible slip me a copy or 
two, and you're welcome to them. 

Well: I'll be ramblin’ but I'll see you 
Saturday. Until then remember: “There 
are a lot of careless people—dcad.” 


Limb of Tree Grows Over Tele- 
phone Wire, Causing Trouble. 
In the accompanying illustration is shown 

a telephone wire in the death grasp of a 

limb of a buttonball or sycamore tree. It 

happened out at Paterson, N. J., and was 
discovered by W. M. Seufert, plant engi- 
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neering assistant, New Jersey Bell Tele- 
phone Co., according to an item in a recent 
issue of the New Jersey Bell. 

A subscriber complained about noise on 
his line. Investigation uncovered the cause 
of the trouble about 20 feet above the 
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Telephone Wire Imbedded in Limb of Tree, 
Causing Noise on the Line. 


ground. It is declared by plant men that 
the occurrence of such trouble is very un- 
common. In this case, it was pointed out, 
this particular line had been up only three 
or four years. 


Wisconsin Company Urges That 
Farmers Practice Safety. 

The Commonwealth Telephone’ Co., 
Madison, Wis., has been making a study of 
the accidents which occur on farms in the 
hope of better protecting the farmer. The 
company strongly urges that every farmer 
be prepared for the emergency of a seri- 
ous accident before it happens. 

There is much that can be done, it de- 
clares. Always have bandages, a Red Cross 
kit and antiseptic about. Above all, know 
where the nearest telephone is, it recom- 
mends to the farmer; and if the injury 
is serious, by all means call a doctor. 

The busy time and the dangerous time of 
a farmer’s life is now at hand. “Be pre- 
pared and reduce the number of deaths 
from serious accidents to as low a level as 


possible,” the Commonwealth company 


managers and employes suggest to the 
farmers. 
Four-Year Old Girl Claimed 


Youngest Operator in World. 

The town of Eros, La., claims the 
youngest telephone operator in the world. 
She is the four-year-old daughter of Mr. 
and Mrs. Tid Bennett. The child operates 
the local switchboard and makes connec- 
tions. Her father is manager of the local 
telephone company. 











Bell Plant Policies and Practices 


Chief Engineer Manson of New England Telephone & Telegraph Co. Defends 
Plant Development Policies—Growth of Business Major Factor in System Ex- 
pansion—Inadequacy Rather Than Obsolescence Dictate Engineering Program 


Refusing to concede that the New Eng- 
land Telephone & Telegraph Co.’s plant 
development policies in the past decade 
have been extravagant as alleged by W. C. 
Marshall, counsel for the petitioners for a 
rate reduction in the pending case before 
the Massachusetts Department of Public 
Utilities, Chief Engineer George K. Man- 
son was cross-examined further on May 
11 at Boston. After an all-day session the 
hearing was adjourned to June 1 because 
of the commission’s crowded docket. 

The session was occupied by further 
comparisons between manual and dial sys- 
tem costs, the value of the Bell license 
contract as compared with other sources 
of progress in equipment development, sup- 
ply and application, and brief consideration 
of depreciation problems. 

Mr. Marshall directed a long list of 
inquiries toward the witness in the con- 
tinued endeavor to prove waste of money 
in plant development. Mr. Manson pointed 
out that the use of the dial system makes 
little difference in the size of buildings 
required to house exchanges of given sizes 
and, of course, no difference in land areas, 
but in comparisons which are being pre- 
pared by the company for later submis- 
sion as an exhibit, an allowance of $250,- 
000 is being included as the excess cost of 
land and buildings in Massachusetts charge- 
able to the machine-switching system as 
against manuai exchanges. 

The witness said that the same sort of 
building construction is required in general 
where existing exchanges are enlarged to 
accommodate dial equipment as would be 
the case if manually-operated extensions 
were to be provided. In many cases it was 
impossible to further enlarge the present 
buildings to house additional equipment. 
The Worcester exchange, for example, had 
been enlarged three times before the new 
building was erected. 

Additional buildings would have been 
necessary im many cases had the company 
clung to manual operation. Questioned 
regarding the practice of insurance, Mr. 
Manson replied that the New England 
company now insures against fire only those 
buildings representing an investment of 
$500,000 or over, and even these larger 
risks are now gradually being dropped from 
outside insurance. The funds required to 
carry them as fire risks are being pro- 
vided through the depreciation account 
under the permissive accounting rules of 
the Interstate Commerce Commission. 

“Our risks are pretty widely scattered,” 
said Mr. Manson. “As far as possible we 
build fireproof structures, and we have 24- 


hour personnel coverage, which is perhaps 
an unusual situation.” 

Between 1923 and 1930, the witness 
stated, approximately $13,000,000 increased 
investment for plant would have been re- 


quired, even if the New England had 
expanded only along manually-operated 
lines. 


A thoroughgoing engineering estimate of 
what manual plant actually would have cost 
the company in this period had the dial 
system not been utilized, represents too 
burdensome a task to undertake unless 
ordered by the commission, as it would 
involve the preparation of exhaustive speci- 
fications and checks of equipment prices 
through the changing period concerned. 
By studying costs of different typical ex- 
change developments, however, Mr. Man- 
son believed that a fairly good idea had 
been obtained of the situation. 

In getting at the estimated cost of ex- 
panding by manual equipment alone, an 
average cost of plant per station of $60 
was taken for the central Boston group 
of exchanges; $50 per station for suburban 
offices, and $45 per station for communi- 
ties of residential type like Milton, Mass. 
Up to the end of 1930 the book cost of 
plant as expanded on the machine-switch- 
ing basis was $26,123,904; the estimated 
cost of expansion on the manual basis was 
$13,924,235, and the difference, $12,199,699 
represents the increase due to the use of 
dial central office equipment. 

There has also been an increased invest- 
ment of about $500,000 in other manually- 
operated offices in equipment required to 
tie the two types of apparatus together. 
This apparatus installation is temporary, 
pending complete change-over from manual 
to machine switching. 

Buildings Unsuited to Exchange Service. 

Mr. Marshall took up the construction 
cost of the service building at Watertown, 
Mass., and asked why, if this cost only 27 
cents per cubic foot, the cost of many ex- 
change buildings should not have been of 
this order. He stressed the excellent ap- 
pearance of this structure, its substantial 
design, and apparent wide usefulness. 

Mr. Manson pointed out in reply that the 
building is of the warehouse type and 
intrinsically unsuited to house a telephone 
exchange. Its architectural appearance is 
pleasing, and it is in a semi-residential 
neighborhood; but little excavation was 
required, no linoleum is needed on the 
floors of the shop and warehouse sections ; 
the lighting and heating facilities are of 
the simplest ; and the interior is laid out in 
wide open spaces. 
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The witness said that he knew of no 
way to treat a concrete floor so that if it 
were not covered with linoleum or its 
equivalent, dust would not lodge in machine 
switching equipment housed in such quar- 
ters. Again, a machine-switching installa- 
tion requires designing for a floor load of 
at least 175 Ibs. per sq. ft., compared with 
7 Ibs. in an ordinary office structure. 

At Watertown only light machinery is 
employed, with light shop assembly work. 
A garage serving 40 to 50 trucks is in- 
cluded at Watertown. The rear of the 
building is less attractive than the front. 
The building was erected in a highly com- 
petitive market in a period of low prices. 

Answering the suggestion that economies 
might perhaps be realized through decen- 
tralization of exchange buildings, Mr. Man- 
son reiterated the point that the tide turned 
away from decentralization as a result of 
advances in the design of fine wire cables 
and use of improved instruments. This 
also reduced trunk routes. The witness 
said it is expected that the buildings now 
housing dial equipment will be useful as 
buildings for 60 to 75 years. 

The A. T. & T. policy of designing new 
equipment for co-ordinated operation with 
older apparatus is a valuable feature of 
telephone service from the standpoint of 
capital investment. In this way the oper- 
ating companies avoid throwing away a 
good deal of money. 

In reply to the suggestion that the 
ground floors of exchange buildings might 
often be rented to increase company reve- 
nues, Mr. Manson stated that the com- 
pany has use for ground floors itself. The 
entry of outsiders into such buildings intro- 
duces some risk of fire and disadvantages 
of divided responsibility. The cost of cable 
runs is naturally less where these can be 
terminated lower in the building than in 
cases where the ground floor might be 
occupied by renters. 

Dial Maintainers Readily Trained. 

The question whether dial system main- 
tenance required higher technical skill on 
the part of the repair forces was answered 
to the effect that while the equipment is 
somewhat more complex than manually- 
operated apparatus, requiring greater main- 
tenance expense, men can be trained for 
this work as well as for repairing manual 
equipment. The witness doubted if ma- 
chine switching maintenance was enougl 
more difficult to warrant higher rates of 
pay than manual. He could not see that 
it required greater intelligence to maintain 
dial equipment. 

Mr. Manson said that the A. T. & T. Co. 
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had never ordered the New England com- 
pany to install machine switching. The 
decision to do this was reached by the 
operating company after its engineers had 
made full investigation of the possibilities 
of the new system and in conference with 
the Bell headquarters’ engineering staff. 

No Parallel Service to that of A. T. & T. 

Mr. Marshall asked if it would not be 
possible for the New England company to 
follow progress in the telephone art ade- 
quately through the various engineering 
and specialized journals devoted to that 
field, instead of spending so much money 
for license service under the A. T. & T. 
contract. The witness replied that the 
company’s engineers might pick up some 
information regarding developments from 
their technical journal reading, which is a 
part of their work; but the association with 
the A. T. & T. organization is invaluable. 

The New England, as a subsidiary com- 
pany, is set up in numbers of engineers 
and other staff, as well as in type of men, 
to apply the developments in the art by 
the American outfit. The New England 
company has no organization that could be 
studying such problems as further develop- 
ments in carrier-current systems in toll 
service, the possibilities of using higher 
frequencies in toll traffic, improvements 
in cable, instrument and machine switching. 

The witness said that the New England 
company holds no patent contracts. If one 
of its engineers develops a patent, he may 
receive a nominal financial return, but the 
chief beneficiaries are the operating com- 
panies and the public served. The engineer 
may do this work as a part of his job. 
Practically all the apparatus purchased by 
the New England company is bought from 
the Western Electric, and this includes 
some step-by-step equipment procured 
through the Western from the Automatic 
Electric Co. 

Many of the practices of the International 
Telephone & Telegraph Corp. are similar to 
the standard Bell System practices. It 
would not be possible for the New Eng- 
land company to obtain from the Interna- 
tional the practice data required and avail- 
able through its association with the par- 
ent company. Most of the forecasts of 
New England company’s requirements 
are made by its own engineers. 

The New England company has no tele- 
Vision or picture transmission handled on 
its own system. It utilizes some Bell tele- 
graph patents on leased lines of bankers 
and brokers, and in some testing work. 
There are 10,566 patents of telephone 
interest on a list filed by Mr. Marshall and 
obtained through the cooperation of the 
company. In general, these are held by 
the American company and are at the dis- 
posal of all licensee companies. 

Harking back to the value of circulars 
conveying information from the parent to 
the New England company, Mr. Marshall 
again raised the point that these might run 
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tu relatively high figures per unit. Mr. 
Manson asserted that the’ length of these 
bulletins was no measure of their value. 
One issue a few years ago informed the 
New England company of the development 
of a new type of protective block for sub- 
scribers’ stations. The New England 
saved thousands of dollars by adopting 
these, preventing many interruptions and 
saving the necessity for a great deal of 
research work. 

“Could you not obtain all the necessary 
information regarding equipment develop- 
ment from the patent details published by 
the government?” inquired Mr. Marshall. 
The witness replied that as a rule the 
patent specification does not cover the use 
of apparatus and the field of its operation 
as satisfactorily as the circulars from the 
American company, which also set forth 
the limitations involved. 

“We frequently get our information be- 
fore the patents are published,” said Mr. 
Manson. “If we had to wait until we 
could obtain the data from Washington, it 
often would arrive too late to do much 
good. Speedy information regarding cur- 
rent developments is vitally important.” 

The witness said it was not feasible to 
say how much of the work done under 
the license contract is interstate. He 
admitted that local exchange business is 
standardized by the A. T. & T. methods, 
but declared that it is not and never can 
be stabilized. He averred that Mr. Mar- 
shall was trying in cross-examination to 
break down a complex problem into parts 
which cannot be co-ordinated. More eco- 
nomical service will be realized in the 
future as a result of the American com- 
pany’s developments. 

Mr. Marshall asked if single-party serv- 
ice was not looked upon in some quarters 
as conveying social prestige in comparison 
with the less “ritzy” multi-party service. 
The witness said that he knew of no social 
distinctions of this kind, and pointed out 
that in machine-switching exchanges a 
suffix letter is commonly employed in list- 
ing subscribers in residential areas. 

Mr. Manson said that it may be six or 
seven years before the company recovers 
enough lost stations to total the number 
in service in New England at the end of 
1930, and that the normal rate of growth 
is not likely to be attained before a year 
or two. He pointed out that it is impossi- 
ble to measure future plant requirements 
by the net increases in subscribers’ stations, 
facilities being gauged by gross increases 
in the main. 

Business will return irregularly and will 
be distributed differently than hitherto. If 
the toll business returns soon, surplus 
capacity will be used up rapidly and addi- 
tional plant facilities will be required. 

Many of the company’s manual offices 
were installed years ago, and this means 
that the life of the investment remaining 
may not be over 10 or 12 years, although 
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the gross life of manual apparatus may be 
30 years. Dial apparatus does not have a 
greater rate of obsolescence than manual. 
Even if new types of dial system panel 
equipment should be developed, this would 
not of itself cause the removal of the 
older types of equipment, as new telephone 
apparatus is in general designed to work 
with older equipment. 

The most accurate results in the study 
of depreciation are obtained by utilizing the 
so-called “mortality method” of actuarial 
analysis. The detailed work is done by a 
comptometer operator under the supervi- 
sion of an engineer. Mr. Manson prom- 
ised to describe at the next hearing the 
application of the mortality method formula 
to the plant depreciation problem. 


Plans for the Pennsylvania Con- 
vention in Harrisburg. 

Plans are now complete for the conven- 
tion of the Pennsylvania State Telephone 
& Traffic Association on next Tuesday and 
Wednesday, May-23 and 24, at the Penn- 
Harris Hotel in Harrisburg. 

This year’s meeting will be in the nature 
of a conference, in which every one pres- 
ent is expected to take an active part by a 
free and opén discussion of the problems 
confronting the industry today. 

The main subjects to be discussed will be 
three in number “Methods for Conducting 
Successful Selling Campaigns,” “Maintain- 
ing the Efficiency of the Smaller Ex- 
changes,” and “The Requirements of the 
Interstate Commerce Commission and 
Pennsylvania Public Service Commission 
in regard to Standard Accounting and De- 
termination of Depreciation Percentages.” 

Among those who will discuss accounting 
problems will be the chief of the bureau of 
accounts, rates and statistics of the Penn- 
sylvania Public Service Commission, who 
will explain the objections which the com- 
mission filed with the Interstate Commerce 
Commission in this matter. 

The first session of the convention will 
start at 12:15 p.m. on Tuesday, May 23, 
with a luncheon. 

On the evening of May 23 the associa- 
tion’s annual dinner will be held. The 
guest of honor will be Dr. Clyde L. King, 
at the present time the real chairman of 
the public service commission. Following 
the dinner there will be a one-act play, 
“The Good Old Days,” by an all-star cast 
selected from among the employes of the 
United Telephone Co. 

The second session of the convention will 
be held on Wednesday morning at 10 a. m. 
and will continue until every one present 
has had an opportunity to discuss any prob- 
lem they may introduce. 

“According to our leading economists,” 
says President H. E. Bradley, “business in 
all lines is showing a definite improvement. 
Let us, therefore, rally around the old 
standard of’ telephony and make this a 
happy, optimistic convention.” 











What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Teiephone Hearings 


Southwestern Bell Company Wins 
Tax Litigation in Texas. 

The Southwestern Bell Telephone Co. 
on April 24 won a federal court suit 
against Bexar county, Texas, to prevent 
the county from collecting taxes on “going 
concern” values set up by the company in 
its rate suit against the city of San Antonio 
in the same court. 

The opinion was written by Judge Duval 
West, who based his opinion in the tax suit 
on the state’s guarantee of equal and uni- 
form taxation. Testimony showed that 
other corporations in San Antonio are not 
taxed on their going concern value. 

The company’s bill of complaint alleged 
that the value of its property in Bexar 
county rendered for taxation was $2,496,- 
000, which covered all its physical property. 
The county commissioners’ court, sitting as 
a board of equalization, added $384,580 to 
this amount as the going concern value of 
the property, thus increasing the amount 
upon which the tax was assessed, to $2,880,- 
580, and levied the tax against the total 
upon a basis of 40 per cent of the actual 
value, it was alleged. 

The taxation of the going concern value 
was illegal and unwarranted, the company 
contended, and the alleged value arbitrarily 
fixed without hearing any evidence by the 
board. 

Various county officials and employes tes- 
tified on March 24 when the suit was heard 
by Judge West in San Antonio. The tes- 
timony of each was substantially that going 
concern value had never been taxed against 
a local firm before. The county’s argument 
was that the telephone company could not 
“use one value for the purpose of income 
and another for the purpose of taxation.” 


Appeal Recommended in Illinois 
Bell Chicago Case. 

Another appeal to the United States Su- 
preme Court in the famous ten-year Chi- 
cago telephone rate litigation was recom- 
mended on May 15 to the Chicago city 
council by its utilities committee. The 
council was expected to pass unanimously 
the ordinance submitted. 

Chairman Bert A. Cronson asked that the 
firm of Haight, Adcock & Goldstein, which 
has been employed for a number of years 
as special assistants to the corporation coun- 
sel, be retained to carry the appeal to the 
high tribunal from the recent ruling of the 
federal district court in Chicago. 

The district court, after getting the case 
back from the United States Supreme 
Court for more fact-finding, affirmed its 


original ruling that the Illinois Bell Tele- 
phone Co. is receiving only a fair profit for 
its services. 

The city and the Illinois Commerce Com- 
mission have been asking for lower rates 
on coin-box service in homes in Chicago, 
an accounting on the division of long dis- 
tance tolls between the Illinois Bell Tele- 
phone Co. and the American Telephone & 
Telegraph Co. and an accounting of the 
local company’s alleged liberal depreciation 
fund. 

Ald. Cronson told the committee of the 
law firm’s agreement to carry the appeal at 
no expense in the event the Chicago tele- 
phone users lose. 

“Do you mean not even train fare to 
Washington?” he was asked. 

“The ordinance means just what it says,” 
Mr. Cronson replied. “Not a penny for any 
purpose whatsoever unless they win.” 

Corporation Counsel William H. Sexton 
recommended payment of the firm’s over- 
due bills for its past services in the tele- 
phone case, amounting to more than $175,- 
000 for six years. 

Attorney Benjamin F. Goldstein of the 
firm was present at the committee meetings 
and Mr. Sexton asked him if the city gov- 


Answers to the Traffic Questions 
Presented on Page 10. 

1. On a person-to-person call, start tim- 
ing the call as soon as the calling party 
speaks to and receives a response of 
any nature from the called party or 
as soon as the called party speaks to 
and receives a response of any nature 
from the calling party. 

2. That depends upon the nature of the 
question. If the operator is able to 
answer the question satisfactorily with- 
out interfering with her work it is per- 
missible for her to do so. Before con- 
necting a customer with the chief op- 
erator, find out if he desires to talk 
to her by saying, for example: “Will 
you speak to my chief operator?” If 
the customer says, “yes,” say, “I will 
connect you.” 

3. See introduction to this set of ques- 
tions and answers. 

4. If you have an opportunity to do so, 
explain the advantage of having the 
calling party remain at the telephone 
when placing a long distance call. If 
he still refuses to hold the line, no 
further action can be taken. 

5. The person-to-person rate still applies 
on the call. 
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ernment wouldn’t lose money if the case is 
won for the citizens of Chicago. The city 
corporate fund receives 3 per cent of the 
telephone company’s income under the old 
telephone franchise. 

“Won’t we owe the company a rebate?” 
Mr. Sexton asked. 

“No,” Attorney Goldstein replied. “If the 
court reallocates the receipts from long dis- 
tance services and splits up the depreciation 
fund, the city will probably come out ahead, 
as will even the Illinois Bell Telephone Co,” 


Northern Texas Company Appeals 
to Court Over Rates in Sherman. 

On May 6, Federal Judge Randolph Bry- 
ant, Sherman, Texas, signed a temporary 
restraining order in response to an applica- 
tion filed on May 1 by the Northern Texas 
Telephone Co. in the United States District 
Court asking that the city of Sherman be 
temporarily and permanently restrained 
from enforcing an ordinance passed by the 
city commission on April 10 reducing tele- 
phone rates. 

Hearing in the matter was set for May 6 
but on that date, Federal Judge Bryant de- 
clared from the bench that he would not 
hear the case, stating that he felt disqual- 
ified in view of the fact that his mother 
is a stockholder in the telephone company 
and he is a subscriber to the service. How- 
ever, he signed the temporary restraining 
order until the case can be decided. 

The temporary restraining order prevents 
the city from putting into effect the new 
rates, or endeavoring by suit or otherwise 
to enforce the ordinance, until there shall 
be a hearing on the original application for 
a temporary injunction pending litigation. 

The telephone company posted a bond to 
cover rates collected in excess of those al- 
lowed under the ordinance passed by the 
city commission, which were to have been 
effective May 11. The ordinance provided 
for reductions as follows Business tele- 
phones, $5.50 to $5.00 per month; private 
residence, $2.75 to $2.25; party-line resi- 
dence, $2.25 to $1.75. 

The petition of the company for an in- 
junction declares the investment of the 
company is $371,252.40; that the reproduc- 
tion cost as of March 1 is $416,573.37; that 
the reproduction cost less depreciation is 
$375,644; and that the present fair value 
is not less than $375,644. It also alleges 
that $17,709.29 is required annually for a 
reserve fund to take care of accruing de- 
preciation. 

The total annual collectible average reve- 
nue is $111,915.85, based on a period of 
from 1929 to 1932, and that the total annual 
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operating expenses are $72,506.98, and that 
the balance for annual return is $21,699.57, 
or an equivalent of 5.78 per cent on the 
$375,644 fair value. 

The application declares that if the or- 
dinance is allowed to become effective it 
will result in a reduction of $12,483.60 in 
net annual income, leaving a balance of 
only $9,215.98 for annual return, or an 
equivalent of 2.45 per cent. 


Annual Reports of Kansas Com- 
panies Show Operating Losses. 
The 1932 annual reports of the telephone 

companies to the Kansas Public Service 
Commission, now the Kansas State Cor- 
poration Commission, tell a story that few 
outside the telephone business realize. Reve- 
nues have fallen, both local and toll. Ex- 
penses have been reduced, but not enough 
to cover the losses. 

Out of the first 42 companies reporting, 
the average losses from operation amounted 
to 10 per cent of gross revenue. In other 
words, these companies had to dig up dimes 
from outside their receipts and place one 
with every dollar received over the counter 
in order to pay operating expenses and keep 


going. 


Handset Rate in Rhode Island to 
Be Reduced July 1. 

The Rhode Island Public Utilities Com- 
mission has been advised by Charles S. 
Pierce, general counsel for the New Eng- 
land Telephone & Telegraph Co. that a 
new rate for hand telephone sets, reducing 
the present price from 25 cents a month to 
15 cents a month, will be filed by the New 
England company. 

The new schedule, according to Mr. 
Pierce’s letter, would become effective in 
Rhode Island on July 1, unless a lower 
schedule goes into effect at an earlier date 
in any of the other states by any A. T. 
& T. affiliate. In this event, the Rhode 
Island rate would become effective at the 
same time the lower rates become operative 
in the other state. 

The notice to the commission followed 
verbal conversations between officials of 
the company and Chairman William C. 
Bliss of the state commission. 


Hearings on Rate Reductions 
Started in North Carolina. 
Appearing before the North Carolina 
Corporation Commission at the first of a 
series of conferences in regard to proposed 
rate reductions and a revised system of 
bookkeeping, the Interstate Telephone & 
Telegraph Co., of Durham, on May 2 pre- 
sented six points in argument against a 

lowering of telephone rates. 

The Interstate Telephone & Telegraph 
Co, successor to the Durham Telephone 
Co., requested additional time in which to 
file its report in regard to plant appraisal 
and depreciations costs, which will be one 
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of the principal objects of the commission’s 
probe. 

“We are of the opinion that the rates 
now being charged by our company are 
reasonable and that the same should not, 
and without crippling the service rendered 
could not, be reduced,” the report of the 
Interstate company said. 

The commission has notified the com- 
panies to show cause why an order should 
not be issued limiting the amount a utility 
may set aside each year for maintenance 
and depreciation. 

The commission sets forth that there is 
no systematic treatment of the matter of 
reserve for depreciation set aside by the 
telephone utilities, with the result that “in 
a number of cases the depreciation reserve 
is extremely abnormal; and this, too, in 
the face of the fact that year after year 
adequate costs of maintenance have been 
charged to operating expenses.” 

The Hickory Telephone Co. secured a 
delay until May 27 to present its case. 


Wisconsin Commission Upholds 
Costs of Investigation. 

The Wisconsin Public Service Commis- 
sion on May 11 refused to entertain any 
of the objections raised by the representa- 
tives of the Wisconsin Telephone Co. to 
bills for the telephone investigation now 
pending and issued an order for their pay- 
ment by the company. 

The telephone company must now either 
pay the bills or appeal to the circuit court 
of Dane county in an action to set aside 
the order. 

The commission in sustaining the bills 
against the telephone company finds: 

1. That the bills were incurred for the 
sole and specific purpose of determining 
the reasonableness of the rates, practices 
and services of the telephone company and 
for the supervision that the commission 
must under the statutes give the company. 

2. That none of the bills was for a 
non-regulatory purpose. 

3. That the bills were reasonable. 

4. That none of the bills for work was 
of a general and informatory character, not 
for the purpose of training the accounting 
staff of the commission, but that all were 
incurred in work necessary for the commis- 
sion’s proper regulation of the telephone 
corporation. 

Company officials announced before the 
hearing, on the bills, on May 8 that it 
would appeal to the courts to prevent their 
collection on the ground that the law per- 
mitting the assessment of the charges was 
unconstitutional. 

At the hearing the company brought out 
that John A. Bickley, chief accountant for 
the commission, turned in expense ac- 
counts showing $3 a day for meals. 

Mr. Bickley testified that he usually 
spent more than $3 a day for meals, but 
reported only $3. During the investigation 
he rented an apartment in Milwaukee for 
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$70 a month, and virtually all his living 
expenses since late last year have been 
charged to the company through commis- 
sion assessments, he said. 

He said he charged only for seven 
hours work a day, although he often 
worked longer. Cyrus G. Hill, commission 
engineer, said he returned expense accounts 
for $2.95 a day for meals and $60 a 
month for apartment rent. 

Claims that some of the experts should 
live in Milwaukee as an economy measure 
were condemned by Theodore Kronshage, 
Jr., commission chairman. He pointed out 
that some of the men are married with 
families whose residences are in Madison. 

With Madison as their residences, the 
investigators get their expenses while in 
Milwaukee. This would not be the case if 
they lived in Milwaukee. Their expenses 
are charged against the telephone com- 
pany. 


Wisconsin Commission to Hold 
Hearing on Handset Charge. 

The Wisconsin Telephone Co. has been 
advised by the Wisconsin Public Service 
Commission that a hearing will be held in 
Madison on Jtine 1, at which time the com- 
pany must produce testimony and show 
cause why an order should not be issued 
“adjusting the additional charge for hand- 
set equipment in accordance with the 
proven costs.” 

In its order, the commission states it has 
considered postponement of this investiga- 
tion concerning handsets, pending com- 
pletion of the scheduled proceedings in the 
statewide case. “Such a delay, however, 
appears inadvisable,” the order states, “since 
information developed in our preliminary 
investigation and facts presented in similar 
proceedings before regulatory commissions 
in other states, indicate that the present 
lawful rate for handset equipment may be 
substantially out of line with the additional 
costs involved.” 

The order also states that “the facts al- 
ready available seem to indicate that the 
present lawful rate for handset equipment 
may be discriminatory against subscribers 
who are using this equipment; and if such 
is the case we are unwilling that this injus- 
tice continue longer.” 


Power Company’s Refusal to Fur- 
nish Service for Resale Upheld. 
The Florida Supreme Court, in the com- 

plaint of the Florida Power & Light Co. 

against the state of Florida, ex rel. Mal- 
colm, et al., 144 So. 657, has upheld the 

electric company’s regulation prohibiting a 

consumer from remetering either gas or 

electric service to tenants, lessees or others. 

Compliance with a company’s rules and 
regulations, which have been shown to be 
reasonable, is a prerequisite to the right of 

a customer to compel the furnishing of 

service, it was pointed out in the court’s 
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opinion. All reasonable rules can be right- 
fully enforced. 

A company’s right to fix reasonable rates 
for service includes the right to impose a 
limitation on the service used, where the 
rate is graduated according to the quantity 
consumed or purpose for which it is util- 
ized. In the absence of a valid statute or 
franchise obligation to the contrary, a util- 
ity may refuse to extend service to com- 
petitors, it was held. 

A utility has the right to prescribe and 
enforce rates so that all dealings will be 
with real purchasers and users of its serv- 
ice. In concluding its opinion, the court 
held: 

“That whether or not the power to regu- 
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late public utility rates and services would, 
under section 30 of article 16 of our state 
constitution, if put into effect by statute, be 
broad enough to authorize the regulation of 
sub-metered or resold service supply, it is 
not necessary to be decided in this case. 
Therefore, no opinion is expressed on that 
particular matter. 

“Tt is sufficient to say that, in the case 
now before us, the sole proposition in is- 
sue is the right of the defendants in error 
to compel the delivery to them of gas and 
electricity to be used as they might see fit, 
regardless of any reasonable regulations of 
the company to the contrary. This question, 
as we have seen, has been decidedly ad- 
versely to any such right.” 


High Court on Statutory Law 


Minnesota Supreme Court Holds That State Commission, in Re- 
ducing Rural Switching Rates, Failed to Make Definite Findings 
According to Statutory Law—Lower Court Decision Reversed 


The Minnesota Railroad & Warehouse 
Commission’s order for a 50 per cent re- 
duction in switching rates charged by the 
Northwestern Bell Telephone Co. in Otter 
Tail county was confiscatory, and there- 
fore void, the Minnesota Supreme Court 
ruled on April 7. 

Findings of the commission did not 
warrant a reduction from $6 a year to 
$3 a year in switching charges made by 
the Fergus Falls exchange of the North- 
western Bell Telephone Co. to rural tele- 
phone companies, the high court held, re- 
versing a decision of the Otter Tail County 
District Court. 

The original order of the commission in 
the Fergus Falls case, reducing the switch- 
ing rates of farm line companies, on their 
application, was issued May 8, 1931, fol- 
lowing a number of hearings in the mat- 
ter. 

The application for a reduction in rates 
was filed by the Western Buse Telephone 
Co., the Swan Lake Telephone Co., lines 11 
and 12, the Fergus Falls Rural Telephone 
Co., the Excelsior Rural Telephone Co., 
the French Rural Telephone Co., the Hoot 
Lake Telephone Co., the Horseshoe Lake 
Telephone Co. and the Red River Tele- 
phone Co. The Northwestern Bell Tele- 
phone Co. furnished the switching service. 

The state supreme court, in its decision, 
held that the right to compel “physical 
connection between telephone companies 
rests entirely in statutory law, not common 
law, and reasonable compensation must be 
paid for switching services.” The appor- 
tionment of jointly-used property must be 
made on the basis of use which includes 
volume of traffic, it was stated. 

An opinion as to property value “based 
on book analysis carries little weight,” it 
was declared, “when compared with the 
testimony of reliable, competent witnesses 
who have made a physical inspection and 
examination.” Reproduction cost, deprecia- 


tion, and effect of past losses or profits 
were discussed and it was held that actual 
depreciation, and not depreciation reserve, 
is to be deducted from reproduction cost 
new to ascertain the present value. 

It was declared that a company should 
make adequate provision for depreciation 
reserve and neither a commission nor a 
court may, in the absence of mismanage- 
ment, substitute its business judgment for 
that of the company’s officers. 

Rural companies were held not entitled 
to credit for the use of lines and facilities 
by a local exchange or because of resulting 
benefit to local exchange, or to participate 
in profits derived from the sale of directory 
advertising. Toll lines, owned by an ex- 
change company and occupying positions on 
switchboard, were held not chargeable with 
a share of the expenses of the exchange so 
as to affect the switching rate. 

The farm line companies’ circuits are 
connected at the city limits of Fergus Falls 
with circuits owned and operated by the 
Northwestern Bell company, leading to the 
central office switchboard where connec- 
tions are made between the various rural 
lines, and between the rural and the town 
lines. 

The Northwestern Bell company orig- 
inally built a part of these farm lines 
which later it sold to the farm line 
companies, under a contract which pro- 
vided that switching service would be fur- 
nished at an annual rate of $3.00 per sub- 
scriber. Prior to 1919, all farm line com- 
panies paid that rate. When the control 
of telephone properties was taken over by 
the government the switching rate was in- 
creased to $6.00 per station. 

The farm line companies in 1929 com- 
plained that the rate was excessive, un- 
reasonable, and discriminatory and filed 
the petition asking that the commission 
determine and fix a reasonable rate for 
switching service at Fergus Falls. 
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On December 31, 1929, the Northwestern 
Bell company was serving 2,220 owned 
subscribers and 465 farm line service sta- 
tions at the Fergus Falls exchange. Its 
investment in exchange plant was $169,046. 
The farm line companies connected at this 
exchange owned 344 miles of rural pole 
line, 593 miles of aerial wire and served 
465 owned subscribers. The value of these 
lines was estimated at $70,879. 

The Northwestern Bell company’s ex- 
hibits and testimony presented purported to 
show that the estimated average cost of 
performing switching service for the con- 
necting farm lines is $8.49 per station per 
year. On the other hand, the commis- 
sion’s statistician attempted to prove that 
the average net cost per subscriber to- 
taled 86 cents per year. 

The Northwestern company claimed that 
in estimating the cost of performing 
switching service, it followed rules given 
in a pamphlet adopted by the commission. 
Although the rules in the pamphlet were 
accepted by the commission for use in the 
1921 state-wide telephone cases, they had 
not been approved by formal order. 

Among the objections given by the peti- 
tioners in regard to the application of the 
rules and methods in the pamphlet was 
the following: “That the said rules wholly 
disregard and make no provision whatso- 
ever to compensate farm lines for the use 
made of their facilities by respondent's 
subscribers.” 

Considerable testimony was presented 
relative to the plant investment of the 
Northwestern Bell company and a fair 
value of its property. Evidence was given 
by the farm line companies concerning ex- 
change operating costs assignable to farm- 
line switching service. 

The latter contended that some re- 
muneration was due farm-line companies 
for the facilities furnished and services 
rendered subscribers of the Northwestern 
Bell company; that the amount of com- 
pensation should be based upon the differ- 
ence in the average service cost per call on 
farm lines over the average cost per call 
on exchange lines. 

The petitioners pointed out that if the 
farm-line companies are allowed reason- 
able compensation for the facilities fur- 
nished, the maximum net annual charge 
due the respondent would not exceed 86 
cents per subscriber; that if based upon 
the unmodified costs claimed by the com- 
pany, the maximum cost per station would 
not exceed $4.68. 

It was claimed that if the respondent’s 
reproduction cost new value were reduced 
by 42 per cent, or the average accrued de- 
preciation ratio found for the property 
as a whole, and the composite annual de- 
preciation rate reduced from 6.36 per cent 
to 4.0 per cent, these two changes alone 
would result in a reduction of 79 cents 
per station and would reduce the maxi- 
mum charge per station from $4.68 to 
$3.89 per year. 
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The supreme, court, in its decision, 
pointed out that the only questions in issue 
were the value of that portion of the 
Northwestern Bell Telephone Co.’s ex- 
change property assigned to rural com- 
panies’ switching service and the apportion- 
ment of jointly-used property. 

The Minnesota commission found that 
the cost to the Northwestern Bell company 
for the switching operations was $5.85, but 
that the rural companies were entitled to 
credits which offset all but $2.98. The 
credits claimed were for the use of the 
rural lines and facilities by the exchange, 
the resulting benefits to the exchange be- 
cause of the rural connections, and a por- 
tion of the profits derived from the sale of 
directory advertising. It was also claimed 
that the toll lines owned by the North- 
western Bell company, and occupying posi- 
tions on the switchboard, should share in 
the expenses. 

The Northwestern Bell company ap- 
pealed, claiming the rate so fixed to be un- 
reasonable and confiscatory. The Otter 
Tail County District Court affirmed the 
commission’s order but made no specific 
findings, so the Minnesota Supreme Court 
reversed the order. 

“Any rate insufficient to constitute a 
reasonable return on the value of the prop- 
erty used and the services required is con- 
fiscatory,’ held the supreme court in its 
decision. “The issue of confiscation must 
be submitted to a judicial tribunal for de- 
termination upon its own independent judg- 
ment as to both the law and the facts. A 
sound method of apportionment of prop- 
erty jointly used in such awitching services 
is to base the apportionment upon use which 
includes volume of traffic. 

“The commission may disregard its own 
rules, which provide a method of deter- 
mining the cost of service stations’ switch- 
ing, when they are found inadequate or 
obsolete. 

Upon the questions of value and depre- 
ciation the rule is that the testimony by 
competent valuation experts, who have re- 
cently examined the property and made 
estimates as to its actual condition, is pref- 
erable to mere calculations based on aver- 
ages and assumed probabilities. 


Reproduction cost means cost to the 
owner under the conditions which may be 
reasonably expected to exist if the property 
were to be replaced. The depreciation to 
be taken into account in ascertaining the 
rate base is that diminution in the value 
of the property which takes place in the 
physical thing, and is ascertained by phys- 
ical inspection and examination of it. 

Past losses cannot be used to support a 
claim that rates for the future are con- 
fiscatory ; and the law does not require the 
company to give for the benefit of future 
subscribers any part of its accumulations 
from past operations. 


Patrons of telephone companies pay for 
the privilege of using the company’s facili- 
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ties for verbal communications. They ac- 
quire no interest in the company’s depre- 
ciation reserve; not the depreciation re- 
serve, but the actual depreciation is to be 
deducted from the reproduction cost new 
to ascertain the present value. The rate 
is to be based upon the present value, not 
the company’s investment. 

Neither the commission nor the court 
may, in the absence of a showing of mis- 
management, substitute its business judg- 
ment for that of the company’s officers. 
The court does not make rates. It is con- 
cerned only with the question of confisca- 
tion. Rate-making, with which the com- 
mission is concerned, is a legislative func- 
tion and implies a range of legislative 
discretion. 

Adequate provision should be made by a 
telephone company for a depreciation re- 
serve to protect it against losses and in- 
evitable decadence. 

Rural companies receiving such switching 
services are not entitled to a credit for the 
use of its lines and telephone facilities by 
the local exchange. Their rate is not pay- 
ment for the use of the facilities of the 
local exchange, except as to that portion 
necessarily assigned to use in such switch- 
ing services. 

Aside from such compensated service and 
contribution to such switching services, the 
resulting benefits to the local exchange, to 
the rural companies, and to the public, must 
be regarded as incompensable. A telephone 
company having a quasi public character 
and acting under the regulations of a com- 
mission, may well be required to make such 
beneficial connections, and this imposed 
duty rests primarily upon the public wel- 
fare. It does not subject any such com- 
pany to any expense or loss. 

The company entirely at its own ex- 
pense furnishes to the subscribers of the 
rural companies two telephone directories 
each year, nearly 1,000 books in all. Be- 
cause of the advertisements therein it 
makes a profit on each issue of about 
$571.74. The rural subscribers are not, by 
virtue of their relation to the exchange 
arising out of the switching services, en- 
titled to any portion of such profit to be 
used as a credit in fixing their rate. 

The fact that the company owning the 
local exchange also owned the toll lines 
occupying three positions on its switch- 
board, and to and through which the switch- 
ing services give the rural subscribers ac- 
cess to almost everywhere, does not entitle 
them to have the toll lines share in the 
expense incurred by the exchange back of 
the switchboard so as to in any way affect 
the rate to be paid by them.” 


Larger Discount Ordered as Con- 
tribution to Reduced Incomes. 
The Wisconsin Public Service Commis- 

sion has ordered the Viroqua Telephone Co. 

to give a 25-cent additional discount to rural 
subscribers and a five-cent additional dis- 
count to urban subscribers for prompt pay- 
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ment of monthly bills as a contribution to 
relieve users whose incomes have been cut 
due to economic conditions. 

A complaint against the rates and service 
of the company was filed by 38 subscribers 
some time ago. The commission found 
that the service was satisfactory and that 
under normal conditions the rates did not 
produce excessive earnings. 


Summary of Commission Rulings 
and Schedule of Hearings. 


CALIFORNIA. 

May 10: Associated Telephone Co., Ltd., 
authorized to sell all of outstanding stock 
of the Magnolia Farmers Telephone Co. to 
the Lindsay Home Telephone & Telegraph 
Co.; order provides that $23,500 of capital 
stock of the Lindsay company may be is- 
sued in payment for these properties ; order 
also authorizes the Magnolia Farmers com- 
pany to cease its public utility operations, 
and provides that the Lindsay Home com- 
pany be authorized to enter the field served 
by the Magnolia company; order also ap- 
proves new rate schedules. 

May 11: Complaint filed by the Rose- 
mead Chamber of Commerce against the 
Southern California Telephone & Tele- 
graph Co. alleging rate discrimination. 

ILLINOIS. 

May 10: Order issued directing the IIli- 
nois Bell Telephone Co. to cease charging 
25 cents a month for handset telephones 
after a subscriber has paid the charge for 
three years. The discontinuance of the 
charge for such subscribers will be in effect 
June 1. 

May 18: Hearing in Springfield before 
Commissioner Gilbert on complaint of 
Maurice O. Kalahar against the Wabash 
Telephone Co. as to the imposition of a pen- 
alty of 25 cents per month on its telephone 
users in and near Bloomington. 

KANSAS. 

May 24: Hearing in Esbon,' Jewell 
county, on the complaint of T. J. Wright 
and C. S. Dietz, vs. the Esbon Telephone 
Co., alleging discrimination in charges for 
telephone services at Esbon. 

May 31: Hearing in Durham, Marion 
county, on the complaint of W. L. Schultz 
vs. The Farmers’ Mutual Switchboard As- 
sociation, of Tampa, concerning the aban- 
donment of free service between the Dur- 
ham exchange and the Tampa exchange. 

LoulISsIANA. 

May 11 and 12: Hearings in telephone 
cases concerning Monroe, Baton Rouge, 
Gonzales and Crowley. 

The Monroe and Baton Rouge cases in- 
volve applications for extension of the basic 
telephone rate area of those cities to in- 
clude suburban territory. The town of 
Gonzales is seeking construction of an ex- 
change. Citizens of Crowley are petition- 
ing for improvement of equipment and 
service. 

NEVADA. 

May 3: Order issued directing all utilities 
operating in the state to file with the com- 
mission, beginning June 2 and not later 
than the 3rd day of each month thereafter, 
a record of all complaints of subscribers 
of the company received by the utility dur- 
ing the previous month. 

New York. 

May 8: The Port Byron Telephone Co. 
filed a revision of its telephone schedule 
which reduces the charges for telephone 
removals and service connections. The 
company furnishes service in the village of 
Port Byron and the hamlets of Conquest, 


(Please turn to page 35.) 
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Progressive Florida ‘Town’s New Service 


Two-Position Switchboard and Other Equipment Installed at Marianna, Fla., 
by the West Florida Telephone & Telegraph Co.—Illustrations and Descrip- 
tion of Equipment and Exchange Building—Brief History of Company's Growth 


By A. B. Pogue, 


District Manager, Kellogg Switchboard & Supply Co. 


Marianna, Fla., is an old city whose cor- 
porate records date back nearly a hundred 
years. But its telephone service is as 
modern as that found in the larger cities. 
Just recently a new Kellogg 6-800 Master- 
built switchboard was in- 


service and was to be retired within the next 
two or three years according to the pre- 


However, when details of 
the Kellogg 6-800 Masterbuilt switchboard 
were called to the directors’ attention, they 


arranged plans. 


“As you know, we have recently placed 
an order for a 6-800 Masterbuilt switch- 
We felt 


equipment in 


board and associated equipment. 
we would retire our old 
another two or three years; but when we 


heard and read of the de- 





stalled in the Marianna ex- 
change of the West Florida 
Telephone & Telegraph 
Co 

Located on the beautiful 
Chipola River in the ap- 
proximate center of Jack- 
son County, it is the seat 
of government for, and the 
center of, Florida’s lead- 
ing agricultural 
It has 
manufacturing 


county 
several important 
enterprises 
which include lumber mills, 
stave mills, cabinet works, 
cotton gins, canning plants, 
grain and peanut mills, and 
lime rock Prac- 
tically all of its many miles 


mines. 


of streets are paved, and 








6-800 
switchboards 


velopment of the 
Masterbuilt 
for smaller exchanges, we 
were prompted to investi- 
gate its advantages. 

1 might say we are 
mighty glad we did investi- 
gate, because we are now 
firmly convinced of its 

earning 
maintenance cost, 


greater power, 
lower 
speedier, yet cheaper op 
erating methods, and finer 
service to our subscribers.” 

Mr. Symonds and his as- 
sociates are highly pleased 
with the operation of the 


new switchboard. Previ- 





ous to its installation the 


company’s directors were 





the streets are flanked with 
an exceptionally large 
number of beautiful homes. 
With a population of only 3,373, it boasts 
schools that are the equal of any in the 
South. 
dations aid in attracting visitors the year 
round. 


Marianna’s modern hotel accommo- 


The telephone exchange at Marianna 
under able management has proven profit- 
able. The magneto switchboard that the 


company operated had seen many years of 


Modern Exchange Building of the West Florida Telephone & Telegraph Co. 
at Marianna, Fla., Which Houses New Equipment. 


decided it would be to their advantage to 
install all common battery equipment im- 
mediately. 

The following excerpts from a_ letter 
written just before the cut-over by F. A. 
Symonds, manager-secretary-treasurer of 
the West Florida Telephone & Telegraph 
Co., gives the reason for the company’s 
battery service: 


investment in common 


certain that old subscribers 
could be more easily re- 
tained and new subscribers 
attracted by modern, common battery ser- 
vice. That they were correct in this rea- 
soning has been proved by the appreciation 
subscribers have already shown for the new 
service. 

The new, two-position 6-800 Masterbuilt 
switchboard in the Marianna exchange is 
equipped with 15 universal machine ring- 
ing, harmonic four-party cord circuits in 















































F. A. Symonds, Manager, Secretary and Treasurer of the West Florida Company, Standing by the New Relay Rack and Main Frame 
in the Marianna Exchange—Operators in Position at the Recently Installed 6-800 Masterbuilt Switchboard in Marianna. 
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ation, voltage-operated relays, 


current inverters, etc. 


| 


hers which are operated from battery sources, for the plate 
current is very low when no signal is applied to the grid. 


| 


tubes are Diased so that they operate over the linear portion 


of the grid-voltage, plate-current characteristic curve. 
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each position. It has 300 universal line 
crcuits—116 of which are already con- 
yerted to common battery—and 20 mag- 
neto drop-and-jack toll and rural lines. 

The local line equipment of a Master- 
built board may be either full common 
battery, or it may be of the universal type, 
as in the case of the Marianna board. The 
universal equipment permits one line at a 
time to be changed from magneto to com- 
mon battery to suit conditions or con- 
yenience. The universal cords permit any 
operator to handle local, rural, and toll 
calls without confusion or undue transmis- 
sion loss. 

Common battery subscribers’ bells are 
rung automatically, speeding up service and 
relieving the operator of the necessity of 
supervising and re-ringing on such calls. 
The full selective, harmonic party-line 
ringing makes party lines more popular 
because of increased privacy. 

Either drop or lamp signal may be used 
for magneto service with this equipment. 
Drops were preferred at Marianna for 
rural lines because the clattering of the 
drop is an audible indication of code rings 
originating on the line. 

The telephone exchange at Marianna has 
been established for many years, but the 
present corporation was formed in 1922 
by C. E. Sudmall, president; J. C. Lump- 
kin, secretary-treasurer and general man- 
ager; J. Bowers Campbell, vice-president. 

In September, 1931, Mr. Symonds pur- 
chased nearly all of the stock and became 
virtually sole owner of the company. The 
present directors of the company, F. A. 
Symonds, Mrs. Annie Rhea Symonds 
Daffin and C. E. Dorsey, Jr., are succeed- 
ing in doing an excellent job in promoting 
the business and building a sound founda- 
tion for future expansion. 

F. A. Symonds is a telephone man of 
wide experience and unusual capacity. He 
worked for railroads throughout the West 
and Southwest as machinist, master me- 
chanic and superintendent, until he selected 
the telephone field for his life’s work. 

His first venture in this industry was 
at Elba, Ala., in 1910, when he purchased 
the telephone plant there. He operated 
the property 15 years, selling it about six 
months before he and Mr. Dorsey pur- 
chased the Marianna property in 1925. 
Since then the Marianna exchange has 
progressed even more rapidly than before. 


Telephone System of 300 Stations 
on New S. S. Washington. 

The installation of 300 telephones on the 
new liner, Washington, of the United 
States Line, places the service on board the 
steamer on a par with that of New York’s 
finest hotels. 

There is a handset in every cabin class 
stateroom and others in the officers’ rooms, 
on the bridge, in the engine room and at 
certain strategic places on the ship, such as 
the gangways and foyers. 


TELEPHONY 


As soon as the liner docks at New York 
on every voyage, 12 shore trunk lines will 
be plugged in so that passengers can at 
once call any part of the United States 
from their cabins, or any part of the world 
for that matter. 


——. 


WHAT THE COURTS AND 
COMMISSIONS ARE DOING. 
(Concluded from page 32.) 
Emerson, Fox Ridge, Montequma, Spring- 

lake and Throopsville, in Cayuga county. 

The revised schedule reduces the removal 
charge made for changing the location of a 
subscriber’s equipment on the same prem- 
ises from $3.00 to $2.00 for each telephone 
station; reduces the service connection 
charge applying to new or additional facili- 
ties from $3.50 to $3.00; and reduces the 
service connection charge applying where 
tacilities are in place with no change in 
type or location of equipment from $1.50 to 
$1.00. These reduced charges are the same 
as the standard charges made for similar 
service by the New York Telephone Co. 

May 16: Hearing in New York before 
Examiner Krulewitch on complaint of 
Boulevard Associates, Inc., against the New 
York Telephone Co. 

NortH CAROLINA. 

May 2: Hearing in Raleigh in regard to 
proposed rate reductions and a revised sys- 
tem of bookkeeping for telephone companies 
in the state. The Interstate Telephone & 
Telegraph Co., of Durham, presented six 
points in argument against a reduction in 
rates. 

North Carolina companies have been no- 
tified to show cause why an order should 
not be issued limiting the amount a utility 
may set aside each year for maintenance 
and depreciation. 

OHIO. 

May 4: The Kidron Telephone Co. of 
Wayne county, and the Stryker Telephone 
Co. of Williams county, filed applications 
for lower rates, ranging from 10 to 25 cents 
a month. 

May 22: Hearing on appeal of the city 
of Cleveland from the recent decision rela- 
tive to the rate for handset telephones. 

OKLAHOMA, 

April 29: Order issued authorizing the 
Nicoma Park & Choctaw Telephone Co. to 
abandon rural trunk line service between 
Choctaw and Harrah, and to remove the 
lines and poles now serving that line. Aban- 
donment of this service was held to be nec- 
essary on account of change in the charac- 
ter of equipment used by the company in its 
exchange at Choctaw. The evidence shows 
that the line is being operated at a serious 
loss and that toll service between Choctaw 
and Harrah is available over lines of the 
Southwestern Bell Telephone Co. There 
was no protest over the proposed abandon- 
ment of the rural line. 

WISCONSIN. 

May 9: Order issued citing Wisconsin 
Telephone Co. to appear before commission 
in Madison on June 1 to give testimony and 
show cause why an order should not be 
issued “adjusting the additional charge for 
handset equipment in accordance with the 
proven costs.” 

May 11: Order issued directing the Wis- 
consin Telephone Co. to pay the bills for 
the telephone investigation now pending, 
the commission refusing to accept the ob- 
jections raised by representatives of the 
company to the bills. The only alternative 
of the company is to appeal to the circuit 
court of Dane county in an action to set 
aside the order. 
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Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly 
All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


Financial. 

Fort Wayne, Inp.—In presenting the 
annual report of the Home Telephone & 
Telegraph Co., at the recent stockholders’ 
meeting, President Frank E. Bohn said: 
“There was a net loss of 4,402 stations in 
1932 as compared with 1,633 in 1931 and 
145 in 1930. There was a corresponding 
loss of $119,690 in exchange revenues in 
the three-year period. Long distance con- 
versations also continued to decrease last 
year, which resulted in a loss of revenue 
over the same period of $56,993, or a total 
decrease of $176,683.” 


Elections. 

EaAstons CorNERS, ONTARIO, Re- 
ports at the 25th annual ee sel eda 
successful year for the Wolford Rural 
Telephone Association. The following off- 
cers were elected for 1933: President, B. 
S. Leeson; vice-president, N. Barber ; treas- 
urer, W. Ballantyne; toll collector, A. LC. 
Carnochan; auditor, E. Hitchcock; direc- 
tors, T. Baker, C. Sworth, H. Halpenny, S. 
S. Nevens, W. King, W. Polley, R. Mait- 
land, I. Foster, H. Watts and W. Beamish. 

Tampa, Fia.—All officers and directors 
of the Peninsular Telephone Co., headed 
by W. G. Brorein, who has been president 
since the company was founded in 1901, 
were reelected at the annual meeting. 

Other officers are Carl D. Brorein, vice- 
president; J. A. Griffith, vice- president ; F. 
D. Jackson, secretary; C. E. Archer, treas- 
urer; J. C. Handly, assistant treasurer, 
and C. E. Wilson, assistant secretary. 

Directors are: W. G. Brorein, Tampa; 
M. - Coggeshall, New York; J. A. Grif- 
fith, F. D. Jackson, Tampa;T. C. Woods, 
2 " ‘Agee, Lincoln, Neb.; Carl D. Bro- 
rein, Tampa; S. A. Hoskins, Columbus, 
Ohio; Earle L. Peters, Toledo, Ohio, and 
L. C. Gerry, of Providence, R. I. Mr. 
Gerry was unable to attend the meeting. 

Morrison, [tit.—The annual election of 
officers for the Morrison Telephone Co. 
was held recently. All of the former offi- 
cers were elected as follows: President, 
J. A. Riordon; vice-president, R. S. James; 
and treasurer, secretary and general man- 
ager, F. Trautwein. 

WoopHUuLL, ILtt.—The new officers of the 
Woodhull-Nekoma Telephone Co. are: 





President, O. A. Johnson; vice-president, 
W. D. Cain; secretary-treasurer, J. H. 
Crane. Directors: Charles Bell, Frank 


Brown and Harry White. 

Fort WaAyNE, INp.—Frank E. Bohn was 
reelected president of the Home Telephone 
& Telegraph Co. at the annual meeting of 
the stockholders. H. L. Gary, of Chicago, 
was elected chairman of the board of di- 
rectors, the position formerly held by Max 
B. Fisher, deceased. J. G. Crane is vice- 
chairman of the board. 


Officers in addition to Mr. Bohn are: 


Tele phone Direc tory 
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A. E. C. Becker, vice-president; Charles 
M. Niezer, vice-president; L. H. Moore, 
vice-president; V. E. Chaney, treasurer: 


Otto Marahrens, 
manager, 
secretary. 

Directors are: A. F. Adams, E. C. Blo- 
meyer, Mr. Becker, Mr. Bohn, Mr. Cha- 
ney, Mr. Crane, Mr. Dunlap, Mr. Gary, 
E. C. Miller, Mr. Moore, B. Paul Moss- 
man, W. L. Moellering, Mr. Marahrens, 
Mr. Niezer and E. M. Wilson. 


Apion, lowa.—B. F. Moffatt is presi- 
dent of the Albion Mutual Telephone Co. 
and G. B. McRill is secretary and treas- 
urer. The other directors are George 
Hall, E. L. Fiscus and C. A. Thornblade. 


CastaALiA, lowa.—The Pleasant Ridge 
Telephone company held its annual meet- 
ing here and the following officers were 
elected: President, A. C. Meyer; secre- 
tary, E. C. Bachelder ; treasurer, J. P. Mal- 
loy. The directors are John Mork, H. L. 
Monroe and Wilber Buddenberg. 

The 355 shareholders in the company 
were given a rate of $6 quarterly if paid 
by May 1; $8 quarterly if paid by July 1; 
and $10 thereafter. The rental rates were 
cut to $2.50 from $3.75. 


Conroy, Iowa.—Directors for the lowa- 
Hilton Tow nship Telephone Co. elected at 
the annual meeting, are: G. Furler, H. E. 
Geiger, Ed. Buhrman, Carl Maas and Wm. 
Trimpe. Herman Ahrens will continue 
as manager. 

HANLONTowN, lowa.—W. J. Loveless is 
president of the Hanlontown Telephone 
°o.; T. O. Thovson, vice-president; M. T. 
Rye, secretary and treasurer; Theodore 
Olson, town lineman. 

HupspBarp, lowa.—At the recent meeting 
of the board of directors of the Hubbard 
Mutual Telephone Co., the following offi- 
cers were elected for the ensuing year: 
President, August Weichmann; vice-presi- 
dent, Fred Kielsmeier; secretary, Charley 
Olmstead ; treasurer, Elmer Gelhaus. Max 
Hafley was retained as manager of the 
company. 

Lamotte, Iowa.—At the annual meeting 
of the Lamotte Mutual Telephone Co., L. 


secretary and _ general 
and Ranford Dunlap, assistant 


L. Littlefield was reelected president; 
August Felderman, newly elected vice- 
president; John Hazer, Ben Huss and 


Frank Bechen, Sr., were reelected direc- 
tors for the coming year. 

Mies, lowa.—The Miles Telephone Co. 
recently held their annual meeting and 
elected officers as follows: President, A. 
C. Kellogg; secretary, Mrs. Fred Men- 
neke; treasurer, Will Cook, lineman, Henry 
Kruse. Directors—R. N. Watts, John 
Gray, August Boysen, Hans Olsen and 
Will Matthiesen. 

The day operators are Mrs. Fred Men- 
neke and Mrs. Marshall Hysell. Marcella 
Prior is night operator. The substitutes are 
Mrs. Ben Eggers and Miss Bessie Frahm. 

Protivin, lowa.—At the annual meeting 
of the Protivin Telephone Co. the follow- 
ing officers were elected: Frank J. Fencl, 
president; John A. Bouska, vice-president ; 
John A. Dostal, secretary-treasurer. Di- 
rectors elected are F. J. Fencl, J. A. 


Bouska, J. Svoboda, W. C. Dostal and | a 
Lukes. 
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SLeepy Eye, Minn.—C. P. Cutting was 
reelected president of the Sleepy Eye Tele- 
phone Co. at the annual meeting of the 
company. Other officers, all reelected, are: 
Frank Romberg, vice-president; William 
Brust, secretary, and F. J. Riedl, treasurer. 
C. C. Hansen, Henry Dohrmann, W. W. 
Smith, John Ebenhoh and John M. 
Schroepfer were renamed directors and 
Mike Fohl was again named manager. 

Forpyce, Nes.—At the annual meeting 
of the Fordyce Farmers Telephone Co. all 
the members of the board were relected: 
A. J. Thoene, Frank Lammers, Frank 
Buschelman, Joe Thoene and Frank Lange. 
The following officers were reelected: A 
J. Thoene, president, and Frank Lammers, 
vice-president. 

Co_umsus Grove, On1o.—Officers elect- 
ed for the Columbus Grove Telephone Co. 
are Charles P. Irwin, president; Ralph 
Anderson, vice-president ; A. L. Belch, sec- 
retary-treasurer ; E. L. McCrate, Joseph E 
Belch, W. D. Goodwin, Albert Wood and 
J. W. Turner, directors. 

Lorain, Outo.—All officers of the Lo- 
rain Telephone Co. were reelected at the 
annual stockholders’ meeting recently. One 
new director was added to the board, in 
creasing its membership to seven. Wallace 
W. Hoge, of New York, was the new 
director named. 

Officers of the company are: 
Hageman, president; W. B. Thompson, 
vice-president; B. G. Nicholls, secretary: 
and H. E. Hageman, executive treasurer 

Other members of the board include: 
Judge W. B. Thompson, N. C. Alten, B. G 
Nichols, H. E. Hageman, P. C. Trinter, 
and A. V. Hageman. 

The company’s financial report was fa- 
vorably received and the management com- 
mended on its efficient operation during 
the past year, it was reported. 

DENMARK, Wis.—At the annual meeting 
of the stockholders of the Denmark Farm- 
ers & Merchants Telephone Co., officers 
elected are: President, F. J. Koslovsky: 
vice-president, John Wanek; secretary, P. 
C. Petersen; treasurer, John Hansen; di- 
rectors, A. F. Schultz, Alfred Schneider, 
George Luedke, and John Slatky. 

Miscellaneous. 

TAYLORVILLE, ILL.—Manager O. E. Dag- 
gett, of the Illinois Consolidated Telephone 
Co., reports that last month was the best 
the company has had since the depression. 
A total of 30 old customers, who had had 
their telephone service discontinued, re- 
ordered service during April. He said the 
company did not gain that number, for 
there were some who discontinued service 
during the month, but the net gain was 19. 
and every exchange showed a gain. 

Dayton, Oun10.—A recent cyclonic wind- 
storm in Dayton and surrounding territory 
caused damage estimated at $75,000 to 
poles and cables of the Ohio Bell Telephone 
Co., it is reported. 

Mr. Cory, On1o.—The Ohio Standard 
Telephone Co., with the permission of the 
state commission, has abandoned its ex- 
change here and is furnishing service to 
subscribers through its Rawson exchange. 

YounGcstowN, Onto.—The Ohio Bell 
Telephone Co. has moved its local business 
office into new quarters. 


A. V. 
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